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In  Memory  of 

JOHN  G.H.  MUEHLKE 

September  27, 1905  -  August  7,  1991 

A  list  of  Gilford  residents  who  have  contributed 
most  to  the  welfare  of  the  Town  of  Gilford,  the 
Lakes  Region  and  its  people,  would  certainly  find 
the  name  of  John  G.H.  Muehlke  at  or  very  near  the 
top. 

A  native  of  Kansas,  he  and  his  late  wife, 
Marcella,  moved  to  Gilford  from  New  York  in 
1954.  An  Engineering  graduate  of  Columbia 
University,  he  worked  locally  for  Irwin  Marine, 
Allen-Rogers,  Browning  Lab  and  Lewis  & 
Saunders,  before  "retiring".  A  man  of  community 
involvement  and  action,  he  never  actually  retired,  for  he  devoted  his  time  and 
efforts  to  a  lengthy  list  of  local  organizations,  to  benefit  those  of  all  ages,  whom 
he  loved. 

Among  those,  of  which  some  will  be  overlooked  unintentionally,  were  the 
Lakes  Region  Day  Care  Center,  Gilford  Outing  Club,  Gilford  Village  Knolls 
senior  housing,  Information  and  Referral  Services,  Lakes  Region  and  Twin 
Rivers  Human  Services  Board,  Lakes  Region  Community  Services  Council, 
United  Way,  New  Hampshire  Music  Festival,  Habitat  For  Humanity,  Belknap 
Mill  Society,  the  HELP  Foundation,  which  he  organized,  Hospice  and  the 
Friendly  Kitchen.  He  was  a  dedicated  member  and  regular  attendee  of  the 
Gilford  Community  Church,  and  much  involved  in  its  1970  building  program. 

John  could  be  found  working  with  youth  at  the  Gilford  Outing  Club  and  the 
Lakes  Region  Day  Care  Center,  to  whom  he  donated  an  annual  Christmas  Tree, 
which  he  grew  in  abundance,  and  he  frequendy  invited  those  youngsters  to  his 
home  to  pick  berries  and  vegetables.  He  was  equally  concerned  for  the  senior 
citizen,  devoting  many  years  to  establishing  affordable  housing  for  them  in  the 
community,  culminating  in  the  opening  of  Gilford  Village  Knolls,  of  which  he 
was  a  charter  trustee,  and  for  which  he  was  largely  responsible. 

Appreciated  by  all,  he  was  honored  as  Grand  Marshall  of  the  1985  Old  Home 
Day  Parade,  and  most  notably  since  his  death  at  the  age  of  85,  by  the  Lakes 
Region  Day  Care  Center,  which  established  a  memorial  fund  in  his  name  in 
November.  At  Gilford  Village  Knolls,  where  a  Blue  Spruce,  to  be  illuminated 
annually  in  his  memory  during  the  Christmas  Season,  was  dedicated  in 
December.  In  1989,  The  Gilford  Rotary  Club  named  him  Gilford  Citizen  of  the 
Year  and  honored  him,  at  a  banquet,  with  a  Paul  Harris  Fellowship,  named  in 
honor  of  the  founder  of  Rotary. 

A  devoted  father,  loved  by  his  four  children,  he  was  equally  loved  by  all  who 
knew  him.  Gilford,  indeed,  was  most  fortunate  to  have  him  settle  in  our 
community  in  1954,  and  is  most  grateful  for  his  life  with  us. 


Town  Officers 
1991 


OFFICERS  ELECTED  BY  BALLOT  AT 
TOWN  MEETING 

Term  Commencing  on  Day  of  Town  Meeting 
Three- Year  Terms 


Philip  LaBonte 
Gordon  Weymouth 
Russell  Dumais 


SELECTMEN 


Term  Expires  1992 
Term  Expires  1993 
Term  Expires  1994 


Debra  Eastman 


TOWN  CLERK-TAX  COLLECTOR 

Term  Expires  1993 


Gregory  Dickinson 
William  Connelly 
Peter  Millham 


TOWN  TREASURER 

OVERSEER  OF  WELFARE 

Two-Year  Term 
MODERATOR 


Annual  Term  1992 


Annual  Term  1992 


Term  Expires  1992 


OFFICIAL  APPOINTED  BY  THE  MODERATOR 

Wayne  Snow  Assistant  Moderator 


Six-Year  Terms 
SUPERVISORS  OF  CHECKLIST 


Joan  Veazey 
Jean  Weymouth 
Jan  Briggs 


Three- Year  Terms 
TRUSTEES  OF  TRUST  FUNDS 


Term  Expires  1992 
Term  Expires  1994 
Term  Expires  1996 


George  Sawyer,  Chairman 
Emily  Hanscom 
Milo  Bacon 


Term  Expires  1992 
Term  Expires  1993 
Term  Expires  1994 


Three- Year  Terms 
TRUSTEES  OF  PUBLIC  LIBRARY 


Mina  Ayers,  Chairman 
Elizabeth  Tidd 
Edward  Mcrski 


Term  Expires  1993 
Term  Expires  1992 
Term  Expires  1994 


BUDGET  COMMITEE 
Gema  Magnusson,  Chairman 
Emily  Hanscom 
Don  Ames 
David  Metz 
Elaine  Gagnon 
Richard  Fletcher 
Paul  Swenson 
Donald  Minor 
Richard  Foley 
Cathy  Pierce,  School  Board 
Gail  Tapply,  School  Board  Alternate 
William  Publicover,  Gunstock  Acres  Village  District 
Gordon  Weymouth,  Selectman 


Term  Expires  1992 
Term  Expires  1992 
Term  Expires  1992 
Term  Expires  1993 
Term  Expires  1993 
Term  Expires  1993 
Term  Expires  1994 
Term  Expires  1994 
Term  Expires  1994 


Frank  Mello,  Jr. 
Peter  Sawyer 
James  Hutchins 


BOARD  OF  FIRE  ENGINEERS 


Term  Expires  1992 
Term  Expires  1993 
Term  Expires  1994 


CONSERVATION  COMMISSION 


John  Goodhue,  Chairman 
Judith  Schultz 
Douglas  Hill 

Paula  McDonald,  Alternate 
Anthony  Sherman,  Alternate 
Jack  Stephenson,  Alternate 
Robert  Landry,  Alternate 
Alan  Paperny,  Alternate 


Term  Expires  1994 
Term  Expires  1992 
Term  Expires  1992 
Term  Expires  1992 
Term  Expires  1992 
Term  Expires  1992 
Term  Expires  1993 
Term  Expires  1994 


PLANNING  BOARD 

Carolyn  Scattergood,  Chairman 

Jerry  Gagnon 

Albert  Goulet 

Larry  Shapiro 

Brian  Fowler 

J.  Kinney  O'Rourke 


Term  Expires  1994 
Term  Expires  1993 
Term  Expires  1993 
Term  Expires  1993 
Term  Expires  1994 
Term  Expires  1994 


RECREATION  COMMISSION 


Ethie  Ritson,  Chairman 

Ellen  Molnar 

Paul  Sheridan 

Tom  Kokx 

Fred  Kacprzynski 


Term  Expires  1993 
Term  Expires  1992 
Term  Expires  1992 
Term  Expires  1993 
Term  Expires  1993 


ZONING  BOARD  OF  ADJUSTMENT 

Bruce  Wright,  Chairman  Term  Expires  1992 

Arthur  Tilton  Term  Expires  1993 

Theron  Carter  Term  Expires  1993 

Donald  Chesebrough  Term  Expires  1994 

William  Morrison,  Alternate  Term  Expires  1994 

Edward  Redmond,  Alternate  Term  Expires  1994 

Paul  Goodwin,  Alternate  Term  Expires  1994 

Two-Year  Terms 

INSPECTOR  OF  ELECTIONS 

Marion  Gardner  Term  Expires  1992 

Margaret  O'Keefe  Term  Expires  1992 

Thomas  Weekes  Term  Expires  1992 

Eleanor  Williams  Term  Expires  1992 

Three- Year  Terms 

GILFORD  VILLAGE  HISTORIC  DISTRICT  COMMISSION 
Kathy  Francke,  Chairman  Term  Expires  1992 

Carolyn  Angle  Term  Expires  1992 

Chuck  Coons  Term  Expires  1992 

William  Smart,  Alternate  Term  Expires  1992 

OFFICIALS  APPOINTED  BY  THE 
BOARD  OF  SELECTMEN 

Town  Administrator  David  Caron 

Director  of  Finance  Geoffrey  Ruggles 

Chief  of  Police  Evans  Juris 

Director  of  Public  Works  Sheldon  Morgan 

Director  of  Planning  &  Land  Use  John  Bobula 

Town  Appraiser  Gene  Littlefield 

Highway  Superintendent  Richard  Petell 

Director  of  Civil  Defense  Arthur  Millette 

Health  Officer  John  Bobula 

Building  Official  William  Tobin 

OFFICIAL  APPOINTED  BY  THE  SELECTMEN 

AND  TOWN  CLERK/TAX  COLLECTOR 

Deputy  Town  Clerk/Tax  Collector  Joyce  Papps 

OFFICIAL  APPOINTED  BY  THE 

TOWN  TREASURER 

Deputy  Town  Treasurer  Joanne  Pike 


OFFICIAL  APPOINTED  BY  THE 

LIBRARY  TRUSTEES 

Librarian  Diane  Mitton 

OFFICIAL  APPOINTED  BY 

THE  BOARD  OF  FIRE  ENGINEERS 

Fire  Chief  Michael  Mooney 

OFFICIAL  APPOINTED  BY  THE 

RECREATION  COMMISSION 

Director  of  Recreation  Susan  King 


ELECTED  OFFICIALS  OF 
GUNSTOCK  ACRES  VILLAGE  DISTRICT 
Moderator  Edward  Redmond 

Clerk  Peter  Moulton 

Treasurer  Bruce  McKenna 

Commissioners  William  Publicover 

Richard  Piper 
Joseph  Geraci 


TOWN  OF  GILFORD  TELEPHONE  DIRECTORY 


EMERGENCY  FIRE  DEPARTMENT  524-1545 

POLICE  DEPARTMENT  528-3800 

MEDICAL  AID  524-1545 

Appraiser's  Office  524-3293 

Building  Inspector  524-6294 

Fire  Station  (Business)  524-7500 

Health  Officer  524-6294 

Highway  Department  524-4313 

Library  524-6042 

Parks  and  Recreation  Department  524-7438 

Planning  Board  Office  524-6294 

Police  Business  524-5841 

Public  Works  Department  524-6284 

Selectmen's  Office  524-7438 

Town  Administrator  524-7438 

Town  Clerk-Tax  Collector  524-3286 

Zoning  Board  of  Adjustment  524-6294 
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REPORT  OF  THE 
BOARD  OF  SELECTMEN 


The  year  1991  is  another  one  in  the  continued  slumping  economy.  A 
recovery  is  not  expected  soon. 

The  Town's  Capital  Improvements  Program  has  allowed  for  a  more 
efficient  operation  in  controlling  spending  with  the  timely  purchase  of 
replacement  equipment  and  restoration  of  existing  equipment. 

The  Town  instituted  semi-annual  tax  collections  in  1991  which 
resulted  in  a  better  cash  flow,  saving  thousands  of  dollars. 

A  land  transfer  from  the  Town  to  the  Gilford  School  District  has  made 
way  for  new  additions  at  the  elementary  school.  Restorations  at  the 
Benjamin  Rowe  House  are  progressing  well  and  the  Selectmen  are 
finalizing  a  lease  agreement  with  a  nonprofit  organization  for  use  of  the 
structure. 

The  Selectmen  have  recently  concluded  negotiations  with  Bear  Island 
Restorations,  Inc.  to  sell  Kimball  Castle  and  approximately  13  aces  for 
its  eventual  redevelopment  into  a  country  inn  and  restaurant. 

Gene  Littlefield,  Town  Assessor,  is  retiring  after  a  much  appreciated 
tenure.  He  will  be  replaced  with  a  full-time  assessor,  who  will  guide  our 
reappraisal  process. 

We  would  like  to  thank  the  town  officers,  members  of  the  committees 
and  boards,  all  employees,  the  Police  Department  and  Fire  Department 
for  their  cooperation  and  efforts  this  past  year. 

Respectfully  submitted, 

Philip  D.  LaBonte,  Chairman 
Gordon  H.  Weymouth 
Russell  R.  Dumais 
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REPORT  OF 
TOWN  CLERK-TAX  COLLECTOR 


During  this  past  year,  for  the  first  time,  this  office  experienced  the 
billing  and  collection  of  the  first  semi-annual  property  taxes.  The 
collection  was  quite  successful  and  there  seemed  to  be  a  great  deal  of 
support  for  this  prepayment. 

Although,  the  revenue  derived  from  automobile  registrations  declined, 
the  actual  number  of  automobiles  registered  in  this  office  increased. 
There  were  more  registrations  completed  for  the  State  of  New 
Hampshire  in  this  office  than  ever  in  1991-6600  out  of  7956  vehicles 
registered. 

A  new  duty  assigned  to  this  office  in  1991  was  the  collection  of  water 
use  bills  for  the  Gilford  Village  Water  District.  This  is  a  quarterly  billing 
separate  from  the  other  water  and  sewer  bills  already  collected  by  this 
office.  It  is  interesting  to  note  that  the  legislature  increased  fees  for 
copies  of  birth,  death  and  marriage  certificates  from  $3.00  to  $10.00 
each  this  past  year.  Of  the  $10.00  collected  for  each  certificate,  the  town 
is  obligated  to  pay  the  state  $6.00.  It  is  important  to  remember  that  you 
must  apply  for  the  document  at  the  place  of  event.  The  $10.00  fee 
applies  for  the  search  of  the  record,  whether  or  not  the  copy  is  issued. 

Respectfully  submitted, 

Debra  E.  Eastman 

Town  Clerk-Tax  Collector 
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ANNUAL  REPORT 
DEPARTMENT  OF  PLANNING  AND  LAND  USE 

This  is  the  first  full  year  of  operation  for  the  Department  of  Planning 
and  Land  Use.  Most  of  you  will  recall,  that  in  late  1990,  the  Selectmen 
downsized  some  operations  by  reorganization.  The  resulting  departmental 
structure  is  clearly  more  cost  effective  and  responds  to  the  "one  stop" 
concept  of  public  access.  By  recombining  functions,  the  Department  of 
Planning  and  Land  Use  is  now  responsible  of  the  issuance  of  building, 
electrical,  plumbing,  sign  and  timber  cut  permits,  all  building 
construction  inspections,  enforcement  of  the  zoning  ordinances,  land  use 
and  capital  improvements  planning  and  serving  as  staff  support  for  the 
Planning  Board,  Zoning  Board  of  Adjustments,  Historic  District 
Commission,  Conservation  Commission  and  discharging  the  duties  of 
Health  Officer.  In  addition,  members  of  the  department  serve  as 
instructors  for  the  N.H.  Building  Officials  Association  training  program. 

This  year,  the  department  initiated  a  joint  planning  effort  with  the  City 
of  Laconia  and  the  Lakes  Region  Planning  Commission  to  more  closely 
link  and  coordinate  industrial  and  commercial  development  potential  for 
abutting  districts  in  an  effort  to  spark  responsible  development  in  a 
limited  resource. 

While  area  communities  have  generally  declined  in  construction 
activity,  the  value  of  Gilford  construction  nearly  doubled  in  1991.  We 
believe  this  landmark  to  be  a  reflection  of  a  community  tradition  for 
strong  organization  and  planning. 

Building  Code  Administration 

Gilford  continued  to  show  substantial  construction  activity  as  reflected 
in  the  following  statistics: 

Permits  issued:  1990         1991 

Building  Permits  (all  categories) 
Plumbing  and  electrical  permits 
Sign  Permits 
Demolition  Permits 
Miscellaneous  Permits 
Driveway  Permits 

Total  permits  issued 
Total  declared  value  of  construction 


Inspections: 

Building  (Setback,  structural,  dimensional) 
Electrical  (Rough-in,  finish) 
Plumbing  (Rough-in,  finish) 
Code  enforcement  (Zoning  ordinance) 
Health  Officer 
Total  inspections  performed  751         1085 
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249 

256 

165 

185 

63 

76 

9 

7 

17 

26 

28 

29 

531 

579 

(35,919 

$11,978,1 

1990 

1991 

419 

500 

146 

220 

101 

92 

60 

210 

25 

63 

Planning  Board 

Carolyn  Scattergood,  Chairman 

Larry  Shapiro,  Vice-Chairman 

Brian  Fowler,  Secretary 

Jerry  Gagnon 

Kinney  O'Rourke 

Albert  Goulet 

Philip  LaBonte,  Selectman 

Carolyn  Scattergood  continued  to  chair  the  Planning  Board  while 
Kinney  O'Rourke  replaced  Richard  Katz  as  regular  member  and  Philip 
LaBonte  replaced  Gordon  Weymouth  as  representative  of  the  Board  of 
Selectmen.  In  addition  to  several  worksessions,  the  Board  set  in  regular 
sessions  to  process  a  somewhat  declining  volume  of  applications.  While 
the  Board  is  not  proposing  any  zoning  revisions  for  1992,  preparations 
are  underway  to  review  the  entire  ordinance  for  compliance  with  state 
law,  current  planning  practices  and  proper  cross  referencing. 
The  activities  of  the  year  are  as  follows: 

Site  Plans  processed:  12 

Tenancy  applications:  21 

Subdivisions:  08 

Total  applications:  43 

Zoning  Board  of  Adjustment 

Bruce  Wright,  Chairman 

Arthur  Tilton,  Vice-chairman 

Ted  Carter 

Donald  Chesebrough 

William  Morrison 

Edward  Redmond,  Alternate 

Paul  Goodwin,  Alternate 

With  unchanged  membership,  the  Board  continued  its  regular  sessions 
under  the  chairmanship  of  Bruce  Wright,  hearing  applications  as  follows: 


Special  exceptions  granted 

05 

Special  exceptions  denied 

02 

Variances  granted 

13 

Variances  denied 

09 

Appeals  from  administrative  decisions 

granted 

00 

Appeals  from  administrative  decisions 

denied 

01 

Petitions  for  rehearing  granted 

00 

Petitions  for  rehearing  denied 

00 

Interpretation  of  ordinance 

01 

Total  cases  heard 

31 
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Historic  District  Commission 

Kathy  Francke,  Chairman 

Carolyn  Angle 

Chuck  Coons 

Bill  Smart,  Alternate 

Larry  Shapiro,  Planning  Board  Representative 

Russell  Dumais,  Selectman 

With  Kathy  Francke  replacing  Mary  Flinn  as  Chair,  the  Commission  lost 
Adair  Mulligan  as  having  served  the  term  limits  allowed  under  the  ordinance 
and  Larry  Shapiro  replaced  Jerry  Gagnon  as  representative  of  the  Planning 
Board.  The  Commission  enjoyed  the  success  of  its  walking  tour  pamphlet 
which  is  now  in  its  second  printing  and  is  a  really  nice  piece  of  work,  well 
deserving  its  popularity.  The  Commission  has  completed  the  revision  of  its 
application  format  to  make  review  an  objective  and  fair  process.  Matching 
guidelines  are  also  being  considered  to  complete  the  system.  A  survey  of 
townwide  historical  assets  may  be  assisted  by  grant  money  if  the  Commission 
is  successful  in  pursuing  a  pending  application.  The  Commission  processed  11 
applications  during  1991. 

Conservation  Commission 

John  Goodhue,  Chairman 

Douglas  Hill 

Judith  Schultz 

Paula  McDonald,  Alternate 

Jack  Stephenson,  Alternate 

Robert  Landry,  Alternate 

Alan  Paperny,  Alternate 

With  no  change  in  membership,  the  Commission  continued  to  review 
construction  affecting  wetlands,  groundwater  quality  and  soil  erosion.  On 
July  27,  1991  the  now  traditional  annual  Hazardous  Waste  Day  was  held  and 
with  the  dedicated  work  of  many  volunteers,  was  a  great  success.  The 
Commission  processed  42  applications  during  1991. 

In  summary,  it  is  evident  that  the  condensation  of  the  several  previously 
separated  functions  into  one  department  achieved  all  of  its  stated  objectives. 
The  desired  "one  stop'  application  concept  is  well  proven  out  by  the  5,532 
telephone  calls  received  and  the  3,630  visits  made  to  our  reception  counter. 
The  cost  of  operating  the  department  is  well  under  the  cost  of  the  previously 
separated  functions  especially  when  considering  the  $26,852.00  collected  in 
various  land  use  permit  fees,  which  is  returned  to  the  General  Fund. 

Finally,  I  wish  to  express  my  appreciation  to  the  department  staff,  William 
Tobin,  Chief  Building  Inspector,  Kim  Horan,  Administrative  Assistant  and 
Carol  Welch,  Secretary,  whose  collective  dedication  sets  the  tone  for  our 
concept  of  public  service. 

Respectfully  Submitted, 

John  Bobula 
Director 
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GILFORD  POLICE  DEPARTMENT 
ANNUAL  REPORT 


In  this,  my  fifth  annual  report  as  the  Chief  of  Police  for  our 
community,  I  report  the  following. 

In  1991,  calls  for  police  service  increased  by  2%  over  1990. 

There  was  a  substantial  increase  in  violent  and  major  crimes  which 
required  significantly  more  hours  of  investigation.  Some  of  these  events 
were:  two  attempted  homicides;  one  of  which  left  a  resident  severely 
injured  when  he  returned  to  his  home  while  it  was  being  burglarized. 
Additionally,  the  robbery  of  the  HomeBank  on  Route  11;  ATM  theft  and 
attempted  child  abductions. 

Considering  the  current  economic  conditions,  we  expect  that  this  type 
of  criminal  activity  will  continue. 

On  the  brighter  side,  the  department  has  begun  its  third  year  of  the 
nationally  known  D.A.R.E.  (Drug  Awareness  Resistance  Education) 
Program  within  the  Elementary  School.  This  program  is  now  being 
expanded  into  the  Middle  School  since  we  have  had  another  officer 
certified  as  a  D.A.R.E.  Instructor. 

The  training  and  education  of  our  police  personnel  continues  to  be  a 
major  objective  which  allows  us  to  provide  professional  service  to  our 
community.  The  total  number  of  hours  spent  in  training  during  1991  was 
3,060. 

Activity  Reports  -  December  31, 1991 

1990  1991 

Telephone  Calls  Received  (Dispatch)  24,987  24,191 

Outgoing  Telephone  Calls  (Dispatch)  5,292  5,111 

Calls  for  Service  5,585  5,946 

Cruiser  Mileage  164,361  161,641 

Criminal  Homicide  0  0 

Forcible  Rape  2  1 

Robbery  1  1 

Aggravated  Assault  8  7 

Burglary  102  104 
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Activity  Reports  -  December  31, 1991  cont'd. 

mo.        m 

Larceny 
Auto  Theft 
Simple  Assault 
Arson 

Embezzlement 
Criminal  Mischief 
Prostitution 
Sex  Offenses 
Drug  Offenses 
Gambling 
D.W.I. 
Intoxication 
Parking  Tickets 
Accidents  (M/V) 
Traffic  Tickets 

In  closing,  I  would  like  to  thank  everyone  for  the  support  of  the  Police 
Department  during  the  year. 

Respectfully  submitted, 

Evans  E.  Juris 
Chief  of  Police 
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ANNUAL  REPORT  OF  THE 
DEPARTMENT  OF  PUBLIC  WORKS 


As  1991  comes  to  a  close,  we  need  to  take  a  moment  and  reflect  upon 
accomplishments  of  the  past  year  and  to  set  goals  for  the  coming  year. 

The  Department  of  Public  Works  entered  1991  determined  to  be 
innovative  and  cost  efficient.  Some  projects  we  were  able  to  complete 
were:  rehabilitation  of  one  of  the  oldest  trucks  in  the  fleet,  a  1977  Mack 
dump.  We  were  able  to  purchase  a  mew  fiberglass  cab  and  dump  body. 
These  were  fitted  over  a  refurbished  chassis.  With  its  rebuilt  drivetrain 
it's  hoped  this  truck  will  last  an  additional  number  of  years  with 
considerable  savings  to  the  community. 

The  dedicated  and  hardworking  men  of  the  Highway  Department 
spent  much  of  their  time  maintaining  the  town's  85  miles  of  roadway. 
Eight  (8)  miles  or  844,800  square  feet  of  road  surface  was  chipped 
sealed,  N.H.  Bituminous  assisted  using  a  new  technique  allowing  for 
better  stone  retention,  thus  improving  traction  and  seal  coverage.  In 
preparation  for  this  work,  roads  were  shimmed  and  ditches  cleaned. 

Watson  Road  was  recycled  and  rehabilitated  with  contracted  services  of 
Mooney  Corporation  and  town  forces.  The  new  surface  is  set  over  a 
recycled  asphalt  base,  bank  run  gravel  and  a  geotextile  fiber  designed  to 
strengthen  the  road  base.  We  plan  to  lay  a  one  inch  finish  coat  of  asphalt, 
loam,  seed  and  finish  out  this  project  in  the  spring.  As  I  mentioned 
earlier,  the  men  of  your  Highway  Department  must  be  applauded  for 
excellence  which  they  apply  to  their  jobs.  My  appreciation  to  all  of  them. 

Administratively,  Public  Works  continues  to  forge  ahead  utilizing 
computers  to  streamline  and  enhance  our  daily  operations. 

Pamela  Thorpe  was  hired  to  replace  Diane  Shedd,  Receptionist,  who 
left  to  assume  a  new  job  with  much  greater  responsibilities  this  past  fall. 
We  wish  Diane  well  and  welcome  Pamela  to  our  staff. 
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Annual  Report  of  the  Department  of  Public  Works 
Page  2 

ACTIVITIES  REPORT 


Subsurface  septic  permits  issued 

51 

Public  Sewer  Hook-ups 

12 

Dig/Trench  permits  issued 

17 

Driveway  permits  issued 

43 

Request  forms 

75 

Phone  calls 

9,075 

Recycling  inquiries 

79 

Visitors 

3,481 

Recycling  has  become  a  reality  this  past  year  with  aluminum/steel  cans 
and  newspapers/magazines  being  removed  from  our  waste  stream.  As  of 
this  writing  the  town  has  recycled  16  tons,  with  approximately  another  15 
tons  almost  ready  for  shipment.  Recycling  only  part  of  the  year  has  kept 
our  numbers  low,  but  we  expect  a  much  greater  turnout  in  1992.  Next 
year  will  see  additional  recycling  efforts  with  the  opening  of  the 
"Goodie's  Exchange  Center"  and  various  other  items  selected  out  of  the 
waste  stream. 

The  Gilford  Recycling  Taskforce  has  spent  many  hours  reviewing 
options  that  may  benefit  the  town.  These  people  need  special  recognition 
for  their  dedication  and  commitment  to  the  recycling  effort.  I  wish  to 
thank  them  for  their  time  and  interest.  I  would  also  like  to  introduce 
Richie  Stuart  as  our  newest  member  of  the  recycling  team.  If  you  go  to  the 
facility,  you  will  see  Richie  busily  greeting  people  and  sorting  material. 

No  report  is  complete  without  thanking  all  of  the  Departments,  Boards, 
Commissions  and  Committees,  which  we  work  with  throughout  the  year. 
These  people  make  the  overall  job  much  easier. 

Anyone  wishing  additional  information  on  any  phase  of  Public  Works 
operation  may  stop  by  or  call  us  at  524-6284.  Remember  our  Recycling 
Hotline  number  is  524-5535.  Thank  you  for  your  support  and  we  hope  to 
improve  our  service  to  you  in  1992. 

Respectfully  submitted, 

DEPARTMENT  OF  PUBLIC  WORKS 
Sheldon  C.  Morgan,  Director 
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REPORT  OF  THE 
GILFORD  FIRE-RESCUE  DEPARTMENT 


In  1991  we  responded  to  845  incidents,  a  1372%  increase  over  1990. 

Breakdown  of  Calls 

Structure  Fires  17 

Chimney  Fires  15 

Grass/Brush  Fires  29 

Vehicle  Fires  10 

Medical  Emergencies  347 

Motor  Vehicle  Accidents  89 

Fire  Alarm  Malfunctions  58 

Alarm  Activations  28 

Malicious  False  Alarms  10 

Miscellaneous  False  Alarms  22 

Service  Calls  77 

Mutual  Aid  Assistance  48 

Miscellaneous  Emergencies  95 

Total  845 

It  was  very  busy  year  for  the  department  with  an  unusual  amount  of  large 
dollar  fire  losses  in  buildings  and  involving  boats. 

The  personnel  continue  to  put  in  a  tremendous  amount  of  hours  training 
to  keep  up  with  the  latest  in  medical  technology  and  mandates  that  come 
down  from  the  state.  Over  the  last  year  we  had  three  of  our  EMT's  train  to 
become  certified  to  administer  IV  fluids  at  the  scene  of  medical  calls 
should  it  be  needed.  We  are  hopeful  that  by  the  end  of  this  year  one  EMT 
on  each  shift  will  be  IV  trained. 

Our  educational  program  in  the  schools  has  been  a  tremendous  success 
and  we  will  expand  on  it  this  year.  We  want  to  publicly  thank  FF  Frank 
Latosek,  public  education  officer,  for  his  dedication  and  untiring  hours  he 
has  put  into  this  to  make  it  the  best  program  in  the  state. 

We  want  to  pay  tribute  to  our  Secretary  Karen  Warfield  who  passed  away 
on  December  17,  1991.  Karen  was  apart  of  the  fire  department  family  as  a 
EMT  and  secretary  for  over  10  years,  she  will  be  missed  by  all  of  us. 

Again,  we  would  like  to  thank  all  the  residents  for  their  continued 
support  as  well  as  the  other  town  departments. 

Respectfully  Submitted 

Michael  D.  Mooney,  Chief 
Frank  Mello,  Chairman 
Peter  Sawyer 
James  Hutchins 
Board  of  Fire  Engineers 
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REPORT  OF  TOWN  FOREST  FIRE  WARDEN 
AND  STATE  FOREST  RANGER 


1991  was  a  very  dry  and  busy  year  for  the  New  Hampshire  Forest  Fire 
Service  as  well  as  local  fire  departments  due  to  our  increase  in  the 
number  of  fires.  Our  three  major  causes  of  fires  in  1991  were  non- 
permit,  children  and  smoking  materials.  450  wildland  fires  in  New 
Hampshire  burned  approximately  150  acres  for  an  average  fire  size  of 
one-third  acre. 

Primarily,  the  local  fire  department  is  responsible  for  extinguishing 
these  fires.  Keeping  the  average  fire  size  this  small  is  a  tribute  to  early 
detection  by  citizens,  our  fire  tower  lookout  system  and  the  quick 
response  of  our  trained  local  fire  departments. 

In  every  municipality,  there  is  a  Forest  Fire  Warden  and  several 
Deputy  Wardens  that  are  responsible  for  directing  suppression  action  on 
wildland  fires,  working  with  other  fire  department  members  under  the 
direction  of  the  N.H.  Forest  Fire  Service,  to  keep  their  skill  level  and 
knowledge  of  forest  fire  laws  up  to  date. 

The  local  Warden  and  selected  Deputy  Wardens  are  also  responsible  of 
issuing  burning  permits  for  any  open  burning  that  is  to  be  done  in  their 
community.  In  New  Hampshire,  any  open  burning,  except  when  the 
ground  is  completely  covered  with  snow,  requires  a  written  fire  permit 
prior  to  lighting  the  fire.  Before  doing  any  open  burning,  it  is 
recommended  that  you  contact  your  local  fire  department  to  see  if  a 
permit  is  required  and  to  save  your  community  the  cost  of  sending  fire 
equipment  on  a  false  alarm.  Any  person  violating  the  permit  law  (  RSA 
224:27)  shall  be  guilty  of  a  misdemeanor. 

Please  help  your  local  Warden  and  fire  department  by  requesting  a  fire 
permit  before  kindling  a  fire,  be  understanding  if  they  tell  you  it  is  not  a 
safe  day  to  burn  and  help  keep  New  Hampshire  green!  Thank  you  for 
being  fire  safe. 


Robert  D.  Nelson,  Chief  Michael  D.  Mooney 

Forest  Protection  Municipal  Forest  Fire  Warden 
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REPORT  OF  THE 
PARKS  AND  RECREATION  DEPARTMENT 


The  Parks  and  Recreation  Department  .worked  through  yet  another 
changing  and  challenging  year  in  1991.  Often  recreation  department  are 
one  of  the  first  to  suffer  when  the  economy  is  poor  and  so  many  people 
are  unemployed.  For  the  most  part,  however,  our  programs  continued  to 
carry  on,  and  in  some  cases,  they  grew.  This  is  a  good  indication  that  the 
people  of  Gilford  do  truly  place  a  high  priority  on  the  value  of  their 
recreational  opportunities  and  experiences. 

As  for  programs  in  1991,  both  the  coed  adult  volleyball  program  and 
the  men's  drop-in  basketball  program  continued  with  strong  attendance. 
The  1991  youth  basketball  program  expanded  to  14  teams  involving  145 
children  in  grades  3-6.  The  fall  youth  soccer  program  also  increased, 
growing  to  10  teams  with  155  girls  and  boys  in  grades  2-5 
participating.  The  North  American  Soccer  Camp  program  once  again 
came  to  Gilford  in  July,  and  48  children  benefited  from  the  week-long 
camp  with  instruction  from  four  professional  English  soccer  coaches. 
The  afterschool  sports  program  for  4th  and  5th  graders  continues  to  go 
strong  with  4  sessions/activities  offered  to  the  children  throughout  the 
school  year.  The  cross-country  ski  program,  offered  in  cooperation  with 
Gunstock,  had  27  children  participating.  Due  to  a  lack  of  good  snow, 
however,  it  took  9  weeks  to  get  through  what  should  have  been  a  4  week 
program!  Monthly  gym  nights  were  held  for  middle  school  students 
during  the  months  of  January  through  April.  The  arts  and  crafts  program 
at  Gilford  Beach  continued  to  grow  with  approximately  150  -  160 
children  registered  to  attend  the  program  two  times  per  week  for  six 
weeks.  The  swim  lesson  program  at  the  beach  continued  to  be  popular 
also,  with  455  children  involved  in  the  Red  Cross  certification  program 
covering  classes  from  Toddlers  to  Lifeguard  Training.  The  swim  team 
competed  for  another  successful  season  as  a  part  of  the  team  from 
Wolfeboro.  A  field  trip  to  Canobie  Lake  in  August  brought  25  children 
to  the  park  for  a  fun-filled  day.  A  series  of  five  tennis  clinics  was  offered 
during  the  summer  for  children  ages  8-13.  The  response  was  good  -  the 
program  was  filled,  and  there  was  also  a  waiting  list.  A  ladies  doubles 
tennis  program,  open  to  players  of  all  levels,  was  also  offered  during  the 
summer.  The  Gilford  Pairs  and  Spares,  the  senior  adult  group,  had 
another  very  active  year,  meeting  regularly  twice  each  month.  Among 
the  group's  activities  in  1991  were  a  day  trip  to  the  New  London  Barn 
Playhouse  to  see  the  play  "Gentlemen  Prefer  Blondes,"  a  day  trip  to 
North  Conway  to  ride  the  Conway  Scenic  Railroad  and  to  enjoy  the  fall 
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foliage  along  the  Kancamagus  Highway,  several  monthly  luncheons  and 
sing-a-longs  with  Joe  Holiday  at  the  Top  of  the  Town  Restaurant,  a 
cookout  at  Gilford  Beach,  a  Halloween  party,  and  a  Christmas  party. 
Also  Milo  and  Mabel  Bacon  once  again  allowed  us  to  enjoy  another 
summer  of  outdoor  meeting/lunches  at  their  home  on  Potter  Hill  Road. 
New  members  are  always  welcome  and  are  encouraged  to  join  the 
group. 

Many  special  events  and  activities  were  sponsored  throughout  the 
year.  At  the  Easter  Celebration,  approximately  400  children  and  parents 
came  to  Gilford  Middle/High  School  to  meet  the  Easter  Bunny  and  to  be 
thoroughly  entertained  with  a  performance  by  Gary,  the  Silent  Clown. 
The  annual  Bicycle  Safety  Rodeo,  offered  in  May,  saw  approximately  60 
children  pass  the  riding  test  and  register  their  bikes  with  the  Police 
Department.  The  popular  Town  Halloween  Party  was  sponsored  again, 
and  approximately  225  children  were  entertained  with  a  variety  of  games 
and  activities.  A  variety  of  Vacation  Fun  Days,  cosponsored  with  the 
Laconia  Parks  &  Recreation  Department,  proved  to  be  very  popular 
during  the  February,  April,  and  Christmas  school  vacations. 

The  1991  summer  season  at  Gilford  Beach  was  a  safe  and  successful 
one.  For  the  most  part,  the  weather  was  cooperative,  and  the  beach  staff 
did  an  excellent  job  keeping  everything  running  smoothly.  The  operation 
of  the  beach  concession  stand  was  put  out  to  bid,  and  Gilford  residents 
Vinnie  and  Jean  Raso  did  a  fine  job  operating  it  for  the  season.  The 
lifeguard  staff  once  again  competed  in  the  Red  Cross  Lifeguard  Training 
Competition  held  at  Weirs  Beach.  The  Water  Carnival  at  the  beach  was 
again  the  big  highlight  of  the  summer  season. 

All  of  our  other  outdoor  facilities  -  the  Village  Field,  Stonewall  Park, 
and  Lincoln  Park  -  experienced  increases  in  usage.  As  the  youth 
programs,  school  athletic  programs,  group  recreational  play,  and  picnic 
activities  continue  to  grow,  we  anticipate  that  this  trend  of  increased 
usage  will  also  continue  into  1992.  The  expansion  of  Stonewall  Park  is  a 
very  serious  consideration  for  the  Parks  and  Recreation  Department  in 
the  coming  years. 

The  Arthur  A.  Tilton  Gilford  Ice  Rink  opened  for  the  season  on 
January  12,  1991  and  closed  on  March  16,  1991,  for  a  total  of  33  days  of 
supervised  skaling/hockey.  However,  due  to  the  inconsistent  temperature 
conditions,  revenues  at  the  rink  were  down  a  bit  in  1991.  The  future  of 
the  ice  rink  continues  to  present  a  unique  quandary  for  the  Parks  and 
Recreation  Department. 

It  just  wouldn't  seem  like  summer  without  the  series  of  concerts  at  the 
Village  Field  bandstand  by  our  very  own  Gilford  Community  Band. 
Thanks  for  another  great  season  of  entertainment! 

24 


The  Parks  and  Recreation  Department  welcomes  input  and  suggestions 
regarding  programs,  activities,  and  facilities.  The  Commission  meets 
regularly  twice  a  month  at  the  Town  Hall,  and  the  meetings  are  open  to 
the  public.  Volunteers  are  always  welcome  -  they  are  the  heart  and  soul 
of  many  of  our  programs  and  activities.  We  would  like  to  take  this 
opportunity  to  express  a  special  thanks  to  all  the  people  who  have  so 
generously  of  their  time  to  help  us  in  1991.  We  couldn't  do  what  we  do 
without  your  support! 

In  closing,  our  thanks  to  all  the  other  Town  Departments  for  all  their 
help  and  assistance  throughout  this  past  year  -  it  has  again  been  a 
pleasure  working  with  you  all.  We  have  enjoyed  serving  the  people  of 
Gilford  in  1991,  and  we  look  forward  to  a  safe,  happy,  and  challenging 
year  in  1992. 

Respectfully  submitted, 

Sue  King 

Parks  and  Recreation  Director 

Parks  and  Recreation  Commission: 

Ethie  Ritson,  Chairman 

Ellen  Molnar 

Paul  Sheridan 

Fred  Kacprzynski 

Tom  Kokx 
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REPORT  OF  THE 
GILFORD  PUBLIC  LIBRARY 


Once  again  we  say  good-bye  to  an  active  year  and  look  ahead  to 
another  busy  year,  and  we  hope  a  smooth  transition  to  an  automated 
circulation  system. 

1991  was  a  very  busy  year  for  us.  Although  circulation  figures  did  not 
show  as  great  an  increase  as  expected-due  to  a  decline  in  the  number  of 
summer  patrons  we  usually  serve-we  are  gratified  to  see  that  use  by  our 
year-round  patrons  is  steadily  increasing,  as  reflected  by  our  circulating 
2160  items  more  than  the  previous  year.  We  are  also  pleased  to  see  more 
students  using  our  library. 

You  will  have  noticed  that  the  equipment  for  automating  is  in  place, 
purchased  from  Gilford's  own  SmartWay  Computer  Advisor,  owned  by 
David  Frost.  Barcoding  of  materials  and  patrons  has  begun.  We  are  very 
grateful  to  the  dedicated  group  of  volunteers  who  began  bar  coding 
materials  in  October.  We  hope  to  be  circulating  with  the  system  by 
spring  and  to  have  an  on-line  catalog  in  place  for  patron  use  by  fall  or 
early  winter.  Our  material  records  were  converted  to  a  data  base  and 
have  been  partially  downloaded.  We  thank  the  town  for  appropriating 
funds  for  the  conversion  and  the  program.  We  are  pleased  to  advise  you 
that  all  other  funds  for  the  automation  system  came  from  donations. 

We  were  saddened  by  the  passing  of  Helen  Howe  in  December.  Helen 
has  long  been  a  friend  and  a  strong  supporter  of  the  library  and  a 
memorial  fund  has  been  established  in  her  name.  We  will  miss  her. 

We  will  also  miss  Tom  Weekes  who  resigned  as  Trustee  in  November. 
We  wish  Tom  and  his  family  well.  Welcome  to  interim  Trustee,  Betty  Tidd. 

The  Friends  of  the  Library  group  has  been  inactive  for  the  past  year. 
We  would  like  to  see  this  library  support  group  revived  and  encourage 
anyone  who  would  like  to  help  get  the  Friends  going  again  to  call  the 
Librarian.  From  1984  to  1990  this  group  raised  approximately  $15,000 
in  funds,  helping  us  to  purchase  shelving,  easy  chairs,  the  copier, 
circulation  desks,  the  large  screen  TV  and  VCR,  stackable  chairs, 
folding  tables,  the  bookdrop,  and  donations  to  the  automation  fund. 
We  deeply  appreciate  all  of  you  who  have  contributed  to  this  effort 
over  the  years. 

Respectfully  submitted, 

Diane  Mitton,  Library  Director 
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LIBRARY  REPORT 


ACCESSION  RECORDS  FOR  1991 

ADDED  TOTAL 

Balance  from  1991  (est.)  21,906 

Volumes  purchased/Appropriated  funds  746 

Volumes  purchased/Smith  Trust  funds  8 

Volumes  purchased/Remick  Trust  funds  7 

Volumes  purchased/Fine  money  24 

Volumes  donated  78 

Volumes  lost  or  withdrawn  1 37 

Volumes  in  storage  collection  532 

Total  number  of  volumes  in  collection  (est.)  22,604 

Sound  cassettes  144 

Talking  books  46 

Video  cassettes  192 

Microfiche  college  collection  370 

Microfiche  periodical  collection  7 

Computer  collection  14 
Total  number  of  items  in  collection                                    2 1 ,906 

CIRCULATION  RECORDS  FOR  1991 
Number  of  items  loaned 

Adult  23,624  Juvenile  16,415  40,030 

Interlibrary  Loans 

Borrowed  496  Loaned  84 

REGISTRATION  RECORDS  FOR  1991 

Number  of  patrons  registered 

Adult  293      Children  154  4,665 

Cards  withdrawn  73 
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CASH  RECORDS  FOR  NON- APPROPRIATED  FUNDS  —  1991 


BALANCE  AS  OF  DEC.  31,1990 


$2023.63 


Receipts  from  fines 

836.59 

Receipts  from  gifts 

665.13 

Receipts  from  interest 

165.70 

Receipts  from  Old  Home  Day 

1135.74 

Receipts  from  Remick  Fund 

450.00 

Receipts  from  Smith  Fund 

100.00 

Receipts  from  Copier 

1537.58 

Receipts  from  Miscellaneous 

334.63 

Total 

5227.37 

TOTAL  INCOME  FOR  1991 

$7249.00 

Less  book  purchases 

595.62 

Less  Audiovisual  purchases 

216.34 

Less  memorial  gift  purchases 

367.03 

Less  Remick  Fund  purchases 

480.94 

Less  Smith  Fund  purchases 

115.91 

Less  NHLTA  and  S&M  dues 

35.00 

Less  video  coop  dues 

200.00 

Less  Old  Home  Day  expenses 

130.00 

Less  Miscellaneous 

619.19 

Transfer  from  Old  Home  Day  receipts 

to  Automation  Fund 

1005.00 

Transfer  from  Copier  Fund 

to  Automation  Fund 

500.00 

TOTAL  EXPENDITURES  FOR  1991 

$4540.02 

BALANCE  AS  OF  DEC.  31,1991 

$2708.98 

ADDITIONAL  FUNDS 

CD  (for  carpeting) 

2193.80 

AUTOMATION  FUND 

Balance  from  1990 

9596.42 

From  miscellaneous  gifts 

570.50 

From  sale  of  snowblower 

600.00 

From  Old  Home  Day 

1005.00 

From  interest 

239.00 

Less  equipment  purchases  (SmartWay) 

9285.00 

Less  software  (Winnebago) 

1524.90 

Balance  as  of  Dec.  31,1991 

1201.06 
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REPORT  OF  THE 
TRUSTEES  OF  THE  GILFORD  PUBLIC  LIBRARY 


The  year  1991  has  again  seen  sizable  growth  in  many  areas.  Patron 
usage  continues  to  increase,  as  does  the  size  of  the  library's  book 
collection.  The  march  toward  automation  continues  at  a  steady  pace, 
with  much  of  the  barcoding  accomplished.  Patrons  will  be  able  to  reap 
the  benefits  of  this  new  technology  in  the  near  future.  The  majority  of 
the  software  and  hardware  for  this  project  has  been  obtained  through 
non-appropriated  funds. 

The  Children's  Programs  continue  to  be  successful.  Anyone  who 
observed  the  children's  "dragon"  in  the  Old  Home  Day  Parade 
recognizes  the  enthusiasm  and  effort  that  went  into  this  year's  programs. 

The  library's  video  collection  shows  continued  growth.  This 
collection  is  augmented  by  the  addition  of  the  Scrooge  and  Morley 
Video  Coop.  The  titles  in  the  Coop  change  every  2  months.  Videos  may 
be  borrowed  for  three  days.  The  Board  is  working  on  plans  to  establish  a 
compact  disc  collection  in  the  near  future. 

The  resignation  of  Thomas  Weekes  in  the  fall  necessitated  the 
appointment  of  an  interim  trustee,  Betty  Tidd.  The  Board  will  miss 
Tom's  insight  and  concern. 

A  special  word  of  thanks  to  all  the  volunteers  who  have  given  their 
time,  and  continue  to  do  so,  to  complete  the  barcoding  of  the  collection. 
Volunteers  include:  Alex  Jordan,  Sue  Leach,  Yvette  Johnson,  Hope 
Wood,  Claude  &  Ruth  McBride,  Gloria  Dublin,  Libby  Bridge,  Helen 
Kennedy,  Gerri  McKenna,  Mary  Ellen  Richardson,  Sally  Dowie,  Ginny 
Garnish,  Priscilla  Foote,  Lois  Philbrick,  Evelyn  Wilson,  Marie  Bruns, 
Polly  Sanfacon,  Jean  &  John  Evvard,  Sandy  McLaughlin,  Connie 
Russell,  Connie  Tobey,  David  &  Eleanor  Morley  and  Jesse  White.  A 
great  part  of  the  success  of  the  Gilford  Public  Library  must  be  attributed 
to  the  Librarian,  Diane  Mitten  and  her  staff:  Mary  Carter,  Anita  Hewitt, 
and  Athaline  DeHar.  This  group  is  truly  dedicated  to  providing  the  best 
possible  library  services. 

In  closing,  while  1991  was  an  outstanding  year,  we  look  forward  to 
1992  and  to  the  continuation  of  service  to  the  citizens  of  Gilford. 

Respectfully  submitted, 

Mina  Ayers,  Chair 
Ed  Merski,  Treasurer 
Elizabeth  Tidd 
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REPORT  OF  THE 
TRUSTEES  OF  TRUST  FUNDS 


The  Trustees  of  Trust  Funds  are  responsible  for  the  investment  and 
disbursement  of  Cemetery  Trust  Funds,  Capital  Reserve  Funds  and 
various  small  Trust  Funds.  Disbursements  from  the  Capital  Reserve 
Fund  can  be  made  only  as  a  result  of  a  Town  Meeting  vote. 

The  Revised  Statutes  permit  the  Trustees  to  combine  the  Cemetery 
Trust  Funds  for  the  purpose  of  investment.  The  interest  is  applied  to  the 
various  individual  trusts.  Only  newly-created  trust  funds  and  additions  to 
existing  trusts  are  listed  in  the  Annual  Report.  The  status  of  a  specific 
trust  fund  may  be  checked  at  any  time  by  contacting  the  Trustees. 

Capital  Reserve  Funds  are  invested  in  separate  funds  according  to  the 
purpose  for  which  the  reserve  was  established. 

Miscellaneous  trusts  are  handled  in  the  same  manner  as  the  Cemetery 
Trust  Funds. 

The  costs  associated  with  maintaining  cemetery  lots  are  taken  from 
the  accrued  investment  interest,  thus  assuring  that  future  funds  will  be 
available  to  keep  the  cemeteries  in  good  condition. 

The  Trustees  have  continued  the  ongoing  policy  of  inspecting  and 
photographing  the  abandoned  cemeteries  within  the  Town.  Minor  repairs 
were  made  to  some  small  fallen  or  moved  monuments.  At  least  two  new 
signs  are  needed  and  a  wall  and  some  sinkage  needs  attention. 

Any  suggestions  or  recommendations  regarding  the  beautification  of 
these  areas  will  be  appreciated. 

George  A.  Sawyer,  Chairman 
Milo  F.  Bacon 
Emily  R  Hanscom 
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REPORT  OF  THE 
OVERSEER  OF  PUBLIC  WELFARE 


During  the  1991,  32  single  folks  and  108  families,  representing 
another  336  persons  were  directly  assisted  by  financial  relief, 
counseling,  or  information  and  referral  services.  Hardship  and  problems 
this  year  have  included  family  discord,  illnesses,  folks  just  moving 
through  town,  and  a  rather  large  increase  in  unemployment  among 
families  who  have  never  before  had  to  seek  assistance. 

Most  of  these  folks,  have  also  received  State-Federal  Welfare 
Assistance  in  the  form  of  checks,  medicaid,  food  stamps  and  social 
services  (524-4485).  Federal  Supplemental  Security  Income  checks  also 
help  some  persons  with  handicaps  and  other  in  low  income  families  (1- 
224-1938).  The  Julia  Ladd  Fund  "for  the  worthy  poor"  is  administered 
by  the  Trustees  of  the  Trust  Funds.  An  excellent  resource  list  of  helping 
agencies  is  found  on  pages  4  and  5  of  our  1991  NYNEX  telephone 
directory  or  by  calling  Information  and  Referral  (524-2733). 

There  is  an  Energy  Assistance  Program  at  the  Belknap  County 
Community  Action  Center  where  money  is  still  available  (524-5512).  It 
also  maintains  a  Food  Pantry  for  emergencies.  Nutritious  Meals  are 
regularly  served  at  the  Salvation  Army  Kitchen  (524-1834). 

The  Model  Welfare  Guideline,  1985  Edition,  of  the  New  Hampshire 
Municipal  Association,  is  the  example  for  our  own  Gilford  Welfare 
Guidelines  adopted  by  the  Selectmen  10/10/90.  These,  used  with 
understanding  and  discretion,  best  express  our  concern  of  "helping 
neighbors  to  help  themselves." 

Again,  for  any  questions,  or  for  a  neighbor  who  might  need 
assistance,  please  get  in  touch  through  the  Town  Office  (524-7438)  or  at 
home  (293-4990).  Let  us  all  continue  to  share  our  blessings  throughout 
this  year. 

Thank  you. 

William  M.  Connelly,  II,  A.C.S.W. 
Clinical  Social  Worker 
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REPORT  OF  THE 
GILFORD  OLD  HOME  DAY  COMMITTEE 


The  sun  opted  to  shine  on  the  1991  Gilford  Old  Home  Day  celebration, 
held  on  Saturday,  August  24,  1991,  and  what  better  way  for  Gilford  to 
"celebrate  the  earth  !"  The  theme,  "GILFORD  CELEBRATES  THE 
EARTH,"was  selected  from  several  earth-related  suggestions  submitted  by 
the  5th  grade  class  at  the  Gilford  Elementary  School.  The  Old  Home  Day 
Committee  chose  this  theme  with  the  hopes  that  each  of  us  will  become 
increasingly  aware  of  our  own  part  in  protecting  and  preserving  our  planet 
and  all  its  resources. 

With  the  exception  of  a  few  minor  glitches,  the  72nd  Annual  Old  Home 
Day  went  off  with  great  success.  The  parade  grand  marshal  was  Arthur 
Weeks,  life-long  resident  of  Gilford,  and  the  day  itself  was  dedicated  to  our 
veterans  returning  from  the  Persian  Gulf  and  to  all  others  who  served  our 
country  during  times  of  war.  The  parade  was  one  of  our  biggest  ever  -  filled 
with  floats,  bands,  singers,  dancers,  antique  cars,  marchers,  and  bikers.  After 
the  parade,  the  entire  Village  came  alive,  with  activities  at  the  Library,  the 
Community  Church,  the  Historical  Society,  and  the  Village  Field.  The  crowd 
flooded  onto  the  field,  where  they  were  able  to  check  out  the  incredible 
assortment  of  craft  and  food  booths.  The  radio-control  car  racers  provided 
entertainment,  as  did  the  Lakes  Region  Chordsmen  Barbershop  Chorus,  the 
Winnipesaukee  Squares,  and  the  band  "Just  Jazz."  The  games  and  field 
events  managed  to  keep  the  children,  as  well  as  terrific  family  show  of  mime, 
puppetry,  masks,  and  juggling.  The  traditional  pie  eating  contest  and  the  egg 
toss  had  the  biggest  crowds  ever  assemble  to  participate.  During  the  late 
afternoon,  several  runners  competed  once  again  in  Piche's  14th  Annual  Road 
Race.  After  a  brief  dinner  break,  the  crowd  returned  in  full  to  enjoy  a 
performance  by  Amy  Betourne  and  the  Blue  River  Band.  Our  own 
Community  Band  once  again  dazzled  us  with  their  traditional  concert  at  the 
bandstand.  At  9:00  pm,  one  of  our  biggest  fireworks  displays  ever  was  set  off 
at  the  field  -  all  who  saw  it  talked  of  the  show  for  days  after!  A  dance  for  all 
ages  topped  off  a  day  which  many  hated  to  see  end! 

We  wish  to  extend  a  warm  and  sincere  thank  you  to  all  the  advertisers, 
Town  Departments,  friends,  and  sponsors  of  the  1991  Gilford  Old  Home  Day 
celebration.  We  couldn't  do  it  without  your  support! 

Plans  have  begun  for  the  1992  Gilford  Old  Home  Day  celebration, 
scheduled  for  Saturday,  August  29,  1992.  If  you  would  like  to  be  on  the 
committee  or  volunteer  in  anyway,  please  call  the  Parks  and  Recreation 
Department  Office. 

Here's  to  pulling  off  a  bigger  and  better  celebration  in  '92!! 

Respectfully  submitted, 

Gilford  Old  Home  Day  Committee 
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REPORT  OF  THE 
TASK  FORCE  ON  DRUG/ALCOHOL  ABUSE  PREVENTION 


The  Gilford  Task  Force  on  Drug/Alcohol  Abuse  Prevention  was 
organized  in  1989  to  discuss  the  issues  of  drugs  and  alcohol  in  our 
community.  The  Task  Force  has  been  endorsed  by  the  Gilford  Board  of 
Selectmen. 

The  Task  Force  is  comprised  of  town  officials,  the  police  department, 
community  leaders,  educators,  parents,  students,  representatives  of  area 
social  service  agencies,  and  members  of  the  general  public. 

The  mission  of  the  Task  Force  is  to  unify  community  agencies  and 
professional  resources  to  provide  community  based,  early  prevention 
programs,  and  intervene  for  individuals  at  risk. 

The  Task  Force  co-sponsored  with  the  Gilford  Parent  Teacher's 
Association  an  improvisational  theater  piece  "Tales  From  the  Bright 
Side"  on  April  18,  1991.  Over  1,000  students  from  area  elementary 
schools  attended  the  performances. 

The  Task  Force  in  cooperation  with  the  Gilford  Parent  Teacher 
Association  is  endorsing  "Safe  Homes",  a  pledge  by  parents  to  provide  a 
safe  home  free  from  alcohol  and  drugs.  Included  here  is  a  pledge  form. 
Please  join  in  our  efforts  to  maintain  a  drug-free  community  by 
participating  in  "Safe  Homes".  The  pledge  form  may  be  returned  to  the 
Gilford  Elementary  School,  Gilford  Middle  School  or  Gilford  Town  Hall. 

SAFE  HOME  PLEDGE 

I  PLEDGE  to  provide  a  safe  home... 

•  I  will  not  allow  parties  or  gatherings  in  my  home  when  I'm  not  there. 

•  I  will  not  serve,  nor  will  I  allow  youth  under  the  legal  drinking  age  to 
consume  alcohol  in  my  home  or  on  my  property. 

•  I  will  not  allow  the  use  of  illegal  drugs  in  my  home  or  on  my  property. 

•  I  agree  to  have  my  name  appear  on  a  Safe  Homes  list  for  distribution  and 
publication  in  area  newspapers. 

Name  (please  print) 

Address 

Telephone 


Children's  grade  levels Date 

Signature 


Return  this  form  to: 


Please  send  me  a  list  of  others  in  our  area  who  have  signed  the  Safe  Homes  Pledge 


If  you  are  interested  in  working  with  the  Task  Force,  please  contact 
the  Gilford  Board  of  Selectmen  at  524-7438. 
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GILFORD  LAND  CONSERVATION 
TASK  FORCE 


The  Land  Conservation  Task  Force  was  authorized  by  the  Gilford 
Town  Meeting,  and  charged  by  the  Board  of  Selectmen  to  inventory  and 
identify  areas  of  the  community  which,  by  preservation,  would  maintain 
Gilford's  rural  character  and  scenic  beauty,  while  simultaneously 
protecting  our  natural  resources. 

Through  an  application  to  the  N.H.  Land  Conservation  Investment 
Program,  an  amount  of  $40,000  has  been  reserved  for  an  acquisition  of 
approximately  100  acres  on  Belknap  Mountain.  The  Task  Force  is  in 
negotiation  on  the  parcel. 

The  Town  of  Gilford  served  as  a  Project  Sponsor  with  the  Lakes 
Region  Conservation  Trust  in  the  acceptance  of  a  conservation  easement 
on  Timber  Island.  The  generous  donation  from  Mr.  William  H. 
Champlin  Jr.  of  Rochester  and  Timber  Island  protects  one  of  the  largest 
undeveloped  islands  in  the  state  and  the  longest  stretch  of  undeveloped 
shoreline  on  Lake  Winnipesaukee.  The  Task  Force  and  the  Town  of 
Gilford  expresses  its  thanks  to  Mr.  Champlin  and  the  Lakes  Region 
Conservation  Trust  for  their  efforts  in  land  conservation. 

Citizens  are  urged  to  contact  any  member  of  the  Task  Force,  or  the 
office  of  the  Board  of  Selectmen  to  discuss  the  advantages  in  the 
donation  of  land  for  conservation  purposes. 

Respectfully  submitted, 

Sandra  McGonagle 
Arthur  Tilton 
Adair  Mulligan 
Parkman  Howe 
David  Witham 
Douglas  Hill 
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REPORT  OF  THE 
BENJAMIN  ROWE  HOUSE 


Throughout  the  spring  and  summer,  members  of  the  Rowe  Committee 
methodically  investigated  and  documented  the  Rowe  House:  and,  together 
with  the  Historic  District  Commission,  oversaw  the  demolition  of  the  out- 
buildings and  milkroom. 

The  committee's  final  report  of  findings  and  recommendations  was 
published  in  August,  and  is  available  at  the  library,  the  Historic  District 
Commission,  the  Selectmen's  office  and  the  SAU  30  office  in  Laconia.  In 
October,  the  Selectmen  reformulated  the  Rowe  Committee  by  releasing  the 
School  Board  member  and  adding  Ellen  Molnar.  A  revised  charge  was  based 
on  the  report  which  recommended  that  renovation/restoration  of  the  first  floor 
be  undertaken  in  order  to  prepare  for  tenancy  by  a  non-profit  organization:  the 
porches,  dormers,  and  second  story  of  ell  be  removed  to  return  the  building  to 
its  turn-of-the  century  appearance.  The  work  is  to  be  done  in  three  phases,  and 
is  dependent  on  volunteer  labor,  fund-raising,  and  grants.  The  first  phase,  well 
underway,  is  the  removal  of  all  materials  necessary  to  refurbish  the  first  floor  - 
the  porches,  the  carpeting,  the  acoustics  tiles,  and  no-code  wall  materials. 
Laconia  Vo-Tech  students ,  under  the  guidance  of  instructor  Jerry  Murphy  are 
revising  the  heating  and  plumbing  system,  while  New  Hampshire  Vo-Tech 
College  students,  under  the  direction  of  Carl  Daniels  and  Maurice  Laflamme, 
are  updating  the  electrical  system.  Kathy  Francke  is  the  liaison  between  the 
project  and  the  State  Historic  Preservation  Offices. 

Other  physical  labor  has  been  accomplished  by  numerous  volunteers, 
including  Gary  Westergren,  Dick  Ladieu,  Doug,  Sue,  and  Jaimie  Irving,  Dan 
Molnar,  Jeremy  Mears,  Adair  Mulligan,  and  Gary,  Kathy,  and  Nick  Francke. 
Roy  Sanborn  of  American  Waste  Management  donated  the  dumpster. 

The  second  phase,  to  be  completed  by  summer  '92,  is  the  restoration  of  the 
first  floor  rooms.  Again,  with  volunteers,  the  area  will  be  re-painted, 
wallpapered,  the  windows  of  the  south  facade  will  be  returned  to  their  original 
9/6  configurations,  and  the  original  doors  of  the  building  will  be  re-installed. 

The  third  phase,  projected  for  1993,  is  the  removal  of  the  dormers,  the 
second  story  of  the  ell,  and  the  rebuilding  of  the  open  porch  which  graced  the 
west  side  of  the  Rowe  House  at  the  turn  of  the  century. 

Negotiations  are  presently  underway  for  the  lease  of  the  building  to  a  non- 
profit organization,  and  should  be  concluded  by  Town  Meeting. 

Respectfully  submitted, 

The  Rowe  House  Committee 
Arthur  Tilton,  Chair 
Kathy  Francke 
Pat  Labonte 
Ellen  Molnar 
Adair  Mulligan 

35 


KIMBALL  CASTLE  COMMITTEE 


The  Kimball  Castle  Committee  was  formed  on  May  3,  1990  by  the 
Gilford  Board  of  Selectmen.  The  charge  to  the  Committee  was  to 
address  the  "Remaining  Land"  at  Kimball  Castle  which  was  deferred  as 
all  land  of  the  Kimball  Castle  Property,  excluding  the  13+  acres 
surrounding  the  Castle  and  outbuildings. 

The  Committee  with  the  assistance  of  Sumner  Dole,  technical  advisor 
from  the  UNH  Cooperative  Extension  service  and  the  Shock 
Incarceration  Unit  has  completed  nearly  two  miles  of  trails  on  the 
property.  Identified  as  the  "Lockes  Hill  Wildlife  Demonstration  Area," 
the  trails  will  be  formally  opened  in  the  Spring  of  1992.  A  trail  guide  is 
being  developed  for  use  by  hikers. 

The  Selectmen  are  currently  negotiating  an  agreement  with  Bear 
Island  Restorations  to  purchase  Kimball  Castle  and  the  outbuildings  for 
the  purpose  of  creating  a  country  inn  with  15  guest  rooms,  a  100  seat 
restaurant  and  a  small  lounge.  Because  the  castle  is  on  the  National 
Register  of  Historic  Places,  Bear  Island  Restorations  have  indicated  that 
they  would  like  to  restore  it  according  to  the  standards  set  down  by  the 
National  Park  Service.  Other  buildings  on  the  property  would  be 
restored  into  guest  rooms. 

If  you  are  interested  in  working  with  the  Kimball  Castle  Committee, 
please  contact  the  Board  of  Selectmen  at  524-7438. 

Respectfully  submitted, 

Sandra  T.  McGonagle 
Sumner  Dole 
Arthur  Tilton 
Joan  Veazey 
William  Veazey 
Joel  Sonnabend 
Bob  Dean 
Jan  Dean 
Jerry  Gagnon 
John  Goodhue 
Gary  Allen 
Wayne  Breton 
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REPORT  OF 

THE  SOLID  WASTE  RECYCLING 

TASK  FORCE  FOR  1991 


The  Gilford  Solid  Waste  Recycling  Task  Force  set  goals  for  1991 
some  of  which  were  met.  We  sponsored  three  recycling  days  at  the 
stump  dump  on  Kimball  Road  off  11B  near  the  Airport,  on  Jan.  26,  April 
27  and  Aug.  17  and  estimated  about  5%  participation  of  Gilford 
households.  The  following  week  we  began  full  time  recycling.  Open 
four  days  a  week,  9  am  to  3  pm,  the  facility  accepts  aluminum  and  steel 
(tin)  cans,  aluminum  foil  and  aerosol  cans.  We  accept  newspapers, 
magazines,  draft  bags,  telephone  books  and  computer  paper.  The  stump 
dump  accepts  Christmas  trees  and  yard  wastes  for  composting. 

In  addition,  we  have  a  small  building  at  the  site  for  small  usable  items 
to  be  brought  and  subsequently  taken.  Calling  this  a  Swap  Shop  or 
Goodies  Exchange,  the  committee  takes  turns  overseeing  the  operation, 
open  every  Saturday  from  10  to  2  o'clock.  Toys,  books,  small 
appliances,  "white  elephants"  are  welcomed.  We  cannot  accept 
overstuffed  furniture  or  clothing  except  wearable  boots  or  good  caps  or 
gloves.  We  do  not  want  your  garbage  and  we  ask  you  to  accept  the 
judgement  of  the  committee  staff.  There  is  no  charge  for  either  the  "put" 
or  the  "take". 

As  part  of  our  ongoing  education  the  task  force  prepared  a  float  for  the 
Old  Home  Day  parade.  Entitled  "Reduce,  Reuse,  Recycle",  it  received  a 
first  place  in  the  Commercial  Division.  Commercial?  Yes,  because  we 
were  entered  by  the  Town  Dept.  of  Public  Works  and  we  failed  to 
advertise  that  the  float  was  designed  and  created  largely  by  7th  graders, 
former  members  of  Joan  Nelson's  Fifth  Grade  Environmental  Club.  (It 
was  this  year's  Environmental  Club  which  proposed  the  theme  for  Old 
Home  Day).  It  was  thrilling  to  see  the  many,  many  floats  promoting  the 
sanctity  of  the  earth,  the  need  for  walking  softly  upon  it  and  the 
importance  of  careful  use  of  our  resources;  the  need  to  reduce  what  we 
buy,  to  reuse  as  long  as  possible  and  then  to  recycle  so  that  there  is  little 
waste  to  pollute  the  earth.  That  was  the  best  promotion  for  our  fellow 
citizens  to  use  the  recycling  facility  anyone  could  have  conceived. 

In  the  four  months  of  continuing  operation  of  the  recycling  facility 
since  August  19  Gilford  has  collected  and  shipped  to  market  23.16  tons 
of  materials.  This  represents  not  quite  2%  of  the  solid  waste  produced 
and  translates  into  almost  $1500  avoided  costs  for  the  town,  ie.  material 
recycled  instead  of  sent  to  the  cooperative  at  a  cost  of  $66./ton.  Of  the 
234  municipalities  in  New  Hampshire,  212  have  ongoing  collection 
programs,  and  most  have  goals  of  30%  to  40%  participation  and 
recovery.  Peterborough's  goal  is  85%.  Gilford's  2%  seems  pitifully  low 
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for  a  town  as  enlightened  as  we  consider  Gilford  to  be.  However  it  is  a 
beginning  and  for  that  we  are  grateful.  Perhaps  the  lessons  of  Old  Home 
Day  can  be  taken  home  and  practice:  "Reduce,  Reuse,  Recycle". 

Respectfully  submitted, 

Lucile  Allen,  Chair 

Solid  Waste  Recycling  Taskforce 

Sheldon  Morgan,  Public  Works  Director 

Richard  Stuart,  Landfill  Attendant 

Lionel  Corno 

Kathy  Grenier 

Richard  Ray 

Jack  Stephenson 

Dr.  Stewart  Stringfellow 

Melody  Bizeur 

Joan  Ruggles 
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FINANCIAL  REPORT 


Of  the  Town  of  Gilford,  N.H.  in  Belknap  County 
for  the  Fiscal  Year  Ended  in  December  31,  1991 


CERTIFICATE 


This  is  to  certify  that  the  information  contained  in  this  report  was  taken 
from  official  records  and  is  correct  to  the  best  of  our  knowledge  and 
belief. 

Philip  D.  LaBonte 
Gordon  H.  Weymouth 
Russell  R.  Dumais 

Board  of  Selectmen 
Gregory  Dickinson 

Treasurer 
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TAX  COLLECTOR'S  REPORT 

SUMMARY  OF  TAX  ACCOUNTS 

Fiscal  Year  Ended  December  31, 1991 


Town  of  Gilford 


Uncollected  Taxes: 
Beginning  of  Fiscal  Year 

Property  Taxes 

Land  Use  Change  Tax... 
Yield  Taxes 

1991 

ctor; 

$11,932,299.03 

3,200.00 

2,936.99 

248,251.38 

103,915.00 

3,524.50 

138,561.45 

9,608.00 

7,637.08 
62.00 
61.00 

1990 

$2,098,136.64 
6,500.00 

30,493.98 
18,378.36 
11,550.94 

53,011.27 
16,890.00 

137.50 

36.96 
.20 

1989 
$1,328.66  (88) 

Sewer  Taxes 

3,720.17 

Capital  Cost 

717.83 

GAVD  Water 

Taxes  Committed  to  Colle 

Property  Taxes 

Land  Use  Change  Tax... 
Yield  Taxes 

Sewer  Tax 

G A  Precinct  Billing 

GAVD  Water 

Gilford  Village  Water.... 
Capital  Cost 

Added  Taxes: 
Property  Taxes 

Overpayments: 

A/C  Property  Taxes 

A/C  GAVD  Water 
A/C  Sewer 

Capital  Cost 

Interest  Collected  on 

Delinquent  Property  Taxes         15,207.81  97,725.31 

Yield  Interest 317.80  (88) 

Sewer  Interest 

GA  Precinct  Interest 

GAVD  Water  Interest.... 

Capital  Cost  Interest 

Total  Debits 


158.97 

2,676.03 
1,318.58 

11.09 

997.46 

29.18 

1,159.61 

$12,465,463.48 

$2,339,012.84 

$6,084.46 
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TAX  COLLECTOR'S  REPORT 

SUMMARY  OF  TAX  ACCOUNTS 

Fiscal  Year  Ended  December  31, 1991 


Remitted  To  Treasurer  During  1991  1990                  1989 
of  Fiscal  Year: 

Property  Taxes $10,184,889.06     $2,097,392.31 

Land  Use  Change  Tax...  1,800.00             5,000.00 

Yield  Taxes 2,936.99                                 827.28  (88) 

Sewer  Taxes 190,266.47           81,839.52 

Gilford  Village  Water....  3,246.08 

GA  Precinct  Billing 16,890.00 

GAVD  Water 80,065.44            11,550.94 

Capital  Cost 108,188.62            16,727.10 

Yield  Tax  Interest 3 17.80  (88) 

Property  Tax  Interest 15,207.81           97,725.31 

Sewer  Interest 158.97             2,676.03 

GA  Precinct  Interest 1,318.58 

GAVD  Water  Interest ....  11 .09                997.46 

Capital  Cost  Interest 29.18             1,159.61 

Abatements  Allowed: 

Property  Taxes 42,698.43                881.83 

Sewer  Rent 1,001.15                674.90 

Capital  Cost 213.15                944.19 

Land  Use  Change  Tax ...  1 ,500.00 

GAVD  Water 188.00 

Gilford  Village  Water....  41.20 

Uncollected  Taxes  End  of 
Fiscal  Year: 

Property  Taxes 1,721,956.62 

GAVD  Water 23,723.56 

Land  Use  Change  Tax...  1,400.00 

Yield  Taxes 501.38  (88) 

Sewer  Tax 57,044.76              1,027.79             3,720.17 

Capital  Cost 30,159.68                707.27               717.83 

Gilford  Village  Water....  237.22         

Total  Credits                     $12,465,463.48     $2,339,012.84  $6,084.46 
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TAX  COLLECTOR'S  REPORT 

TOWN  OF  GILFORD 

Summary  of  Tax  Lien  Accounts 

Fiscal  Year  Ended  December  31, 1991 


Balance  of  Unredeemed  Taxes 

of  Fiscal  Year: 

Taxes  Executed  To  Town 

During  Fiscal  Year: 

Interest  &  Costs  After 

Lien  Execution: 

Overpayment: 

Total  Debits 


Debit 
...Tax  Lien  on  Account  of  Levies  of . . . 

1990  1989  1988 

$573,433.23  $169,973.65 

$1,139,304.77 

19,424.32       51,014.83       55,501.42 


$1,158,729.09    $624,613.15  $225,475.07 


Remittance  to  Treasurer 
During  Fiscal  Year: 
Redemptions 
Interest  and  Cost 
After  Sale 
Abatements 
Deeded  to  Town 
During  Year 
Unredeemed  Taxes  End 
of  Year 

Total  Credits 


Credit 

$415,477.33    $291,844.65  $153,914.03 

19,424.32       51,014.83       55,501.42 
1,442.03  5,813.44         9,611.61 

6,431.11 

722,385.41      275,940.23  16.90 


$1,158,729.09    $624,613.15  $225,475.07 
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TOWN  CLERKS  REPORT 
January  1, 1991  to  December  31, 1991 


7956  Motor  Vehicle  Permits  Issued 

$568,702.50 

469  Dog  Licenses  Issued 

2,379.50 

Boat  Permit  Fees 

38,672.56 

FEES  REMITTED  TO  TOWN: 

1284  Motor  Vehicle  Tides 

$2,558.00 

403  Financing  &  Termination  Statements  Processed 

6,255.00 

60  Marriage  Licenses  Issued 

2,400.00 

148  Birth,  Death  &  Marriage  Certificates  Issued 

806.00 

315  Copies  of  Records  Issued 

248.05 

6600  Agent  Fees 

16,414.00 

41   Dredge  &  Fill  Applications  Filed 

82.00 

6  Checklist 

200.00 

3  Filing  Fees 

3.00 

148  Miscellaneous  Fees 

494.60 

21  Bad  Check  Penalties  Collected 

365.00 

110  Town  Pins 

222.00 

$30,047.65 

RECEIPTS  FOR  OTHER  DEPARTMENTS: 

117  Pistol  Permits 

$468.00 

110  Fines 

4,080.00 

Beach  Admissions 

3,310.00 

28  Skating  Rink 

1,652.00 

Postage  Reimbursement 

831.53 

Program  Fees 

191.00 

$10,532.53 

Total  Receipts 

$650,334.74 

Remitted  to  Treasurer 

$650,334.74 
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TREASURER'S  REPORT 


GENERAL  FUND 

Cash  on  Hand,  Balance  January  1, 1991  $1,533,405.99 

Total  Receipts  9,679,279.91 

Less  Selectmen's  Orders  Paid  9.949.570.87 

Cash  on  Hand,  December  31,  1991  1.263.115.03 

CONSERVATION  COMMISSION  FUNDS 

Beginning  Balance  January  1, 1991  $38,078.97 

Interest  Earned  2,352.60 

Ending  B  alance  December  3 1 ,  199 1  40.431.57 

Respectfully  Submitted, 

Gregory  Dickinson 

Treasurer 

Town  of  Gilford,  New  Hampshire 
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SUMMARY  INVENTORY  OF  VALUATION 
APRIL  1, 1991 


Land  $252,135,660 

Buildings  287,085,850 

Public  Utilities:Gas  88,800 

Electric  3,445,950 


Total  Valuation  Before 

Exemptions  Allowed  $542,756,260 

Less:  Blind  Exemptions  60,000 

Elderly  Exemptions  (165)  4,901,650 

Solar  (37)  334,350 


$537,460,260 
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TOWN  APPROPRIATIONS 
(DRA  Form  MS-2) 


General  Government 

Town  Officers' Salaries  $     48,684 

Town  Officers'  Expenses  389,436 

Election  and  Registration  Expenses  7,050 

Cemeteries  3,200 

General  Government  Buildings  1 92, 140 

Planning  &  Zoning  136,402 

Legal  Expenses  58,500 

Advertising  and  Regional  Association  1,250 


Public  Safety 

Police  Department  677,800 

Fire  Department  455,444 

Civil  Defense  300 

New  Equipment  -  Police  3 1 , 800 

New  Equipment  -  Fire  1 5,000 

Highway,  Street,  Bridges 

DPW  Administration  155,473 

General  Highway  Department  Expenses  676,469 

Street  Lighting  13,900 

New  Highway  Construction  104,055 

New  Highway  Equipment  5 1 ,995 

Sanitation 

Solid  Waste  Disposal  402,980 

Health 

Health  Dept.  22,025 

Hospitals  and  Ambulances  45,754 

Animal  Control  2,040 
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Welfare 

General  Assistance  65,500 


Culture  and  Recreation 

Library  103,462 

Parks  &  Recreation  99,864 

Patriotic  Purposes  5,100 

Conservation  Commission  17,625 

Historic  District  Commission  500 

Debt  Service 

Principal  of  Long-Term  Bonds  &  Notes  394,584 

Interest  Exp.  -  Long-Term  Bonds  &  Notes  341 ,540 

Interest  Exp.  -  Tax  Anticipation  Notes  205,000 

Operating  Transfers  Out 

Payment  to  Capital  Reserve  Funds  1 15,600 

Laconia  Airport  Authority  36,501 

Laconia  Water  Works  12,600 

Miscellaneous 

Municipal  Sewer  Department  357,771 

FICA,  Ret.  &  Pension  Contributions  208,217 

Insurance  465,379 

Unemployment  Compensation  3,500 


$5,924,020 


50 


& 


£ 


P 

H 

nm 

Q 

w 

X 

w 

Q 
z  - 

z   . 

H      U 

if    g> 

.O 

£ 

U 


0- 

O 


H 


pa 


t~-  CO  t—  O  Q  O  00 

mNNoddh 

—  so  —  00 

—  o  os  n 


■<r       5  o.wo  o  © 


—       r»  en 


00  CO 
Os  CO 
*fr  t-; 

—«*  co* 


o  "3  8cNoosowo§8  8os©woS©o^©ooo.oooooposTf 

Tl       T\  **^     -^    .~I     \    \     *—i    ^"s    /""^    r^l    ^>T    hJ     «■«■    i-™^    ^^    ^K     z-^    i^\    /*™\    ^^    (^    ^"l     ~i    ("^     <"\    ^t*    r-^.    VCS 


•si 


M     ,25 


OS    00    (S    •-<    •""! 

in  m  m  oo- 

SO  SO  Os  W0  «S 


oor-osr-'i-ooosoinogoo-H 

8o  mvooo  ovi        ootj-c--woowooco 
,  so,  os,  so,  ©,  r-„  r»,      ■<*■,  o,  r-,  cn  wo,  cs  o,  •-* 
*  wo*  wo*  tt*  co  i-T  t—*      os  cs  cs  so*  n*  — *  en  oo* 
c-4  co  oo        — « 


cs 


.  t-~  so 

WO  OS  CO, 
Tt  CN*  CO* 


8  S  S3  P?  8  8  8  8  8  8  8  8  8  8  8  8  8  8  8  8  8  8  8  8  8  £  8 


tj-  O  SO  co  •* 

00  Tf  Tj"  Tt    ■ 

SO,  CO_0.CS, 

OO*  — *  Os*  00*  — i   Q*  O*  wo*  so"  wo"  co"  oo"  oo" 
rfCSSOO'^-^COCNCOSO    wo 


r*"  ©  ©  ©  o  wo  o 
os  o  O  os  -<s-  r-  w-i 


_  O  WO  O 

tO't'tt<SOOONhowoow^rivino|nom 
—  OOsO(SVOCSOsW-1CO'^-OC-~CSWOCSO  — 


OstSCSsO^t—  cooo 

cs 


\Q  o 
_  tt  wo 
so,  >*.  o, 
cN*  Tt"  r-* 


2*  wo 

Q«  e 

fa  = 

o  w 


05 

H 

5< 

o 
u 


pj 


—  co  cs 

os  oo  r— 
os  r^  so 

(S  SO  CN 


888888888888888888888888888 


tt  — ■  os  r-  ■* 
oo  —  t-~  *->  cs 
so.  so,  oo,  cn  — _ 
oo*  O*  oo*  oo*  — * 
•<r  cs  vo  o  ■* 

.  «N  Os 


O  O  W-i  o 

_    _  os  ^  r~-  w-i  _ 

cn,  wo,  oj,  wo,  wo,  co  ^r  o,  r-,  cs,  wo,  cs 

SO*  WO*  CO*  00*  00* 


8.« 


Qi 


*1 


O  r- 


on  A 


«y  6 


■a  ^ 
OS  Q 


ai 

3 

cr 

m 

a 

'5. 

o 

B3 

£ 

u 

0  S 


51 


"**!     So"  co"^ 


o      jn, 


00  to  ^ 

©  CO  Tt 

co  in  co 

On  CO  On 

CO  CO  CO 


8 


© 


ca 


o  o  t- 

o  t-^  o 


—  or-os  —  cNcocor-- 
o  co  co  in  —  CO  f-  On 
tS    NO  On  CO  Tt  NO  CM  co 


o 

o 

o 

CM 

ON 

in 

CN 

ro 

(N 

On  CN 

O 

<N 

°) 

oc 

IT) 

CO 

CN 

t-~" 

On|  >n 

O 

Tf 

Tf 

CO 

<yy 

oo 

s 

'^VN 

"n  2 


1 

8 
i5 

8.1 


(S 


rr  o  t*»  co  m 
CO  CO  On  cN  CO    _ 

Tf  in  co,  no  •-*  o,  in  •-.,  in 
r-*  *•*  ca  vT  in*  fs"  r-*  o* 
r~  ^r  ov  o  nn 


no,  t--,  on  Tf  oo  <s  o,  r-,  no,  in  no,  m_ 

w-T  -g-"  <— "  f-"  — *  r«*  r-*  cn*  «/->"  co"  — "  o 

r-  •*r  m  on  ■<*       cnitt       ^  cn  — 

m  "<       —  co 


s 


On  IT) 
On  f- 


in^ONr~QQTroN^<n'cScN>n'inNc5»nONND-HOco»n 
eoinONr^OQinincoc—  —  NOONinoNO^ONinr-o       ■"- 
O,  cN  rr  co,  —  ©,  in  r»,  co,  ■<*  in  on,  on  o,  r~,  m,  ^r,  co,  o,  on_ 
*ri  — <*  cnT  t*»       >n  co*  on  Tf       in  ©*  — "  a*  m*  ©"  no*  rtf"  co*  co" 


82 

t>  © 


CO   CM 

N© 


«2         tt 


m 


ON 


0! 


3 


O  N  Tf 
CN  CO  ~1 
On  CO  CO 

— it- 


812 


g  88888888888888888888888 

2  rr^ONinOOcN  —  oinr~(Sin'in'inin'o\0^-Ocoin 

.2  rrinoNNOOONOr-inr~ONOONin^roNONCor~o 

£  ■^■cs^rco^-OTrcNi^HTrinONONOininTroNONON 


o  ~  cn  p- 


< 


8§ 

t-  on 


oo  S  oo  Q  U 


oo  E- 


52 


E 


88£8 

O    OO     Tf    06 

ts  es  o  vo 

^O   f    MOO    PI 


ooo\n 

CT\  —  ~h  — 


u  J 


S2   u 


"S   £ 


M    Q 


■O  T3 


00 


e  S3 
3  jb  ra 

8*«  8 


ia^ 


Pd  o 


~     3   "S 


53 


t/3 

z 

o 

c 
O 
as 
cu 

Cu 

< 

a: 

> 

O 

> 

< 
u 

r-fa 

o 

H 

z 

S 
w 

H 
< 
H 
t» 

H 
> 

< 

s 
o 
u 


3    fc~ 


§00000 
p  p  o  o 
~  r-'  r-^  -^  on  o  o 
g  o  co  00  r~ 
^  (S  <n  on  O^ 
co*       00*  co*  en* 


& 


-a 

— 

NO 

Q 

0 

ON 

I 

ts 

00 

00 

l/~> 

On 

°i 

O 

sq 

£ 

co 

cs" 

CsT 

«f* 

•"• 

ON 

**>  —   ^3 


H  < 

£ 

cy 

(j 

a> 

Q 

Q- 

6X1 

c 

8 

u 

'•3 

OS 

s 

u 

hi 

SB 

a* 

> 

c 
0 

RJ 

t-     « 

u 

U    "C 

CO 

£     °- 

0    0 

to 

ii 

3< 

pppppppppp 
irioo<-<vor^—'odoc-~ 

OiSgoo«nooOrta 
vO,  p  p  ^r  oo_  >o_  on  »  co  00 

■*  tt  -*  co*  (S  00"  co"  on  vrT  t~~" 


J8 


8888888888 

Tt— ir-^ONr^NO-HQQco 
t~~oocor-~coNOOoo^j- 

"-".  On  v\   ©_  NO,  On  tj-_  c©  p.  NO 
C\!  CO  00*  CO*  NO*  OO*  CO*  i-i "  NO*  Co' 


T  CO 


r-J 


8 


a 

CO 

8  3  o  5  G 


Eco 


ear* 

O  CO  — 


6  e 


E  E 


i  s  2 


o.  a. 


^JJS 


B- 


y  3 


00  < 
00  00  C  (_ 

c  c  —  n 


C   U   D   3   3   3   <0 

"  03  CQ  CQ  W 


Cu  CO  E  CQ  03  CO  U. 


54 


ESTIMATE  OF  REVENUES 


Yield  Taxes                                                                      $  3,000 

Interest  and  Penalties  on  Taxes  200,000 

Land  Use  Change  Tax                                 -  3,000 

Shared  Revenue-Block  Grant  65,892 

Highway  Block  Grant  Aid  104,055 

State  Aid  Water  Pollution  Projects  43,35 1 

Reim.  a/c  State-Federal  Forest  Land  1 ,048 

Other  Reimbursements  (Belknap  County)  10,400 

State  Energy  Grant  20,000 

Motor  Vehicle  Permit  Fees  625,000 

Dog  Licenses  2,100 

Business  Licenses,  Permits  and  Filing  Fees  40,000 

Fines  and  Forfeits  2,600 

Cable  TV  Franchise  Fee  22,000 

Boat  Registration  Fees  38,000 

Income  From  Departments  96,000 

Sale  of  Town  Property  1 ,500 

Betterment  Assessment  (G.A.)  24,000 

Interest  on  Deposits  115 ,000 

Capital  Cost  Recovery  140,000 

Income  from  Water  and  Sewer  Departments  357,771 

Fund  Balance  408,973 

Kimball  Castle  Timber  Sale  4,000 

Municipal  Bldg.  Fund  97,439 

$2,425,129 
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COMPUTATION  OF  1991  TAXES  ASSESSED 


Town  Portion 

Town  Appropriation 

$5,924,020 

Add:        Overlay 

598,110 

Veterans'  Credits 

69,800 

Less:        Revenues 

2,425,129 

Business  Profits  Tax         40.010 

Net  Town  Tax  Amount  $4,126,791 

Net  Town  Tax  Rate 

School  Portion 
Net  School  Assessment  $6,719,132 

Less:        Business  Profits  Tax        73.950 

Net  School  Tax  Amount  $6,645,182 

Net  School  Tax  Rate 

County  Portion 
Net  County  Assessment  $  1 , 1 96,42 8 

Less:        Business  Profits  Tax  9.910 

New  County  Tax  Amount  $  1,186,518 

Net  County  Tax  Rate 


1991  Municipal  Tax  Rate 

Total  Property  Taxes  Assessed  $1 1,958,491 

Less:  Credits  69,800 

Add:  Precinct  Commitment  5.953 

Property  Tax  Commitment  1 1,894,644 

ADDITIONAL  PRECINCT  TAX  RATE 

Gunstock  Acres  Village  District 
$5,953  (Net  Precinct  Appropriation)  + 

$45,789,850     (Net  valuation)  =    $0.13 
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SUMMARY  OF  RECEIPTS 
Fiscal  Year  Ending  December  31, 1991 


GENERAL  FUND 

Local  Taxes: 

Property  Taxes 

-Taxes  $11,941,907.00 

-Interest  &  Cost  238,150.48 

Land  Use  Change  Taxes  3,200.00 

-Yield  Tax  2,936.99 

Payments  in  Lieu  of  Taxes  10.309.33 

TOTAL:  $12,196,503.80 

Intergovernmental  Revenues: 

State  Revenue  Sharing  $    189,762.19 

Highway  Block  Grant  104,054.92 

Bridge  Aid  40,428.03 

Water  Pollution  43,351.00 

Forest  Land  Reimbursement  1.047.80 

TOTAL:  $    378,643.94 

Miscellaneous  Revenues: 

Sale  of  Town  Property  $      12,597.37 

Cable  TV  Franchise  22,55 1 .34 

Outside  Agencies  1 1 ,485.92 

Interest  of  Deposits  118,630.39 

Capital  Cost  Recovery  1 38,56 1 .45 

Miscellaneous  Reimbursements  97,439.00 

Other  4.522.26 

TOTAL:  $   405,787.73 

Revenue  from  Town  Gerk: 

Motor  Vehicle  Registration  $    568,702.50 

Motor  Vehicle  Titles  2,558.00 

Boat  Registration  38,658.92 

Agent  Fees  16,414.00 

Financing  &  Termination  6,255.00 

Dog  Licenses  2,379.50 

Marriage  Licenses  2,400.00 

Marriage,  Birth  &  Death  Certificates  806.00 

Copies  of  Records  448.05 
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Miscellaneous  Fees  1,749.63 

Books,  Maps  &  Pins  222.00 

TOTAL:  $    640,593.60 

Income  form  Departments: 

Selectmen's  Office 

Administrative  Fees  $      1,980.39 

Photocopies  &  Postage  979.30 

Other  3,919.36 

Police  Department: 

Police  Reports  1,841.00 

Police  Services  15,931.30 

Fines  3,880.00 

Licenses  &  Permits  468.00 

Other  115.00 

Fire  Department: 

Kerosene  heater  permits  12.00 

Fire  Reports  135.00 

Forest  Fire  Reimbursement  3,866.42 

Ambulance  Fees  31,204.58 

Other  450.00 

Parks  &  Recreation  Department: 

Beach  Concession  Stand  500.00 

Beach  Admission  3,310.00 

Program  Fees  11,475.50 

Skating  Rink  1,652.00 

Other  70.00 

Department  of  Planning  &  Land  Use: 

ZB  A  Appeal  Fees  1 ,201 .00 

Planning  Board  Fees  1,947.00 

Zoning  &  Code  Books  1 ,256.09 

Copies  &  Tax  Maps  484.90 

Building  Permits  17,464.34 

Other  Permits  6,526.00 

Other  200.00 

Department  of  Public  Works: 

Permits  1,715.00 

Recycling  592.51 

Salt  889.20 
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Fuel  12,814.49 

Other  532.99 

TOTAL:  $    112.413.37 

TOTAL  GENERAL  FUND  $13,370,298.50 


SEWER  FUND 

User  Rental  Fees  248,25 1 .38 

Sewer  Permits  175.00 

Water  meters  4,094.11 

Interest  2,370.96 

Miscellaneous  0.00 

TOTAL  SEWER  FUND  $    254,891.45 
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SCHEDULE  OF  TOWN  PROPERTY 


Gilford  Library 

Land  &  Building  (2-159.1)  $  190,650 

Central  Fire  Station 

Land  &  Building  (0-12) 

PWD/Town  Hall  1,776,700 

Glendale  Fire  Station 

Land  &  Building  (0-13)  96,650 

Gilford  Elementary  School 

Land  &  Building  (2-126A) 

Wilson  Farm  House  1,248,550 

Recreation  Building 

Land  &  Building  (2-53.1)  168,250 

Glendale  Town  Docks 

Land  &  Building  (0-7) 

Comfort  Station  673,200 

Lincoln  Park 

Land  (5-34.1)  219,300 

Stonewall  Park 

Land  (0-10)  57,950 

Gilford  Beach 

Land  &  Building  (0-14)  1,546,950 

Varney  Point  Road 

Land  (0-11)  47,750 

Hunt  Gravel  Bank 

Land  (8-34G)  49,850 

Schoolhouse  Hill  Road 

Land  (0-8)  1,800 

Alvah  Wilson  Road 

Land  (2-46.1)  20,100 

Alvah  Wilson  Road 

Land(2-46.1A)  25,150 

Robert  Tilton  Land 

Land  (2-79.1)  39,000 

Harris  Shore  Rd. 

Land  (6-145.3)  5,000 

Durrell  Mountain  Road 

Land  (2-78)  78,350 

Saltmarsh  Pond  Road 

Land  (1-105)  50 
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Glendale  Place 

Land  (0-6) 

206,300 

Powell  Property 

Land  (2-84) 

112,200 

Kimball  Castle 

Land  &  Building  (5- 1 7 A) 

240,550 

Kimball  Castle 

Land(5-17A.l) 

1,450 

Rear  Acres  behind  Brookside  Crossing 

Land  (4-6A) 

13,900 

End  of  Orchard  Drive 

Land  (7-4.7) 

3,050 

Green  Area  Elderberry  Drive 

Land(3-114GA) 

2,100 

Green  Area  Sherwood  Forest  Drive 

Land  (1-88.21A) 

17,400 

Green  Area  Sherwood  Forest  Drive 

Land  (1-88.21B) 

900 

Gunstock  Acres  Lots 

Land 

Town-Lot  2-65A  (50-141) 

8,600 

Town-Lot  2-170  (50-276) 

6,250 

Town-Lot  1-82  (50-352) 

5,000 

Town-Lot  5-47  (50-495) 

5,000 

Goodwin  Road 

Land  (2-65C) 

4,650 

Clough  Road 

Land  (7-40) 

15,450 

School  District 

High  School,  Land  &  Building  (2-53.1  A) 

5,823,550 

Land,  Alvah  Wilson  &  Belknap 

Mountain  Road  (2-53.  IB) 

29,600 

Laconia  By-Pass 

Land  (2-0) 

9,792 

David  Lewis  Road 

Land  (9-50) 

5.150 

TOTAL  VALUE 

$12,756,142 
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INDEPENDENT  AUDITOR'S  REPORT 
ON  FINANCIAL  PRESENTATION 


To  the  Members  of  the  Board  of  Selectmen 
and  Town  Administrator 
Town  of  Gilford 
Gilford,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial 
statements  and  the  combining  and  individual  fund  financial  statements 
of  the  Town  of  Gilford  as  of  and  for  the  year  ended  December  31,  1990, 
as  listed  in  the  table  of  contents.  These  financial  statements  are  the 
responsibility  of  the  Town's  management.  Our  responsibility  is  to 
express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurances  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes 
examining,  on  a  test  basis,  evidence  supporting  the  amounts  and 
disclosures  in  the  financial  statements.  An  audit  also  includes  assessing 
the  accounting  principles  used  and  significant  estimates  made  by 
management,  as  well  as  evaluating  the  overall  financial  statement 
presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for 
our  opinion. 

As  described  in  Note  IB,  the  general  purpose  financial 
statements  referred  to  above  do  not  include  the  General  Fixed  Asset 
Account  Group,  which  should  be  included  to  conform  with  generally 
accepted  accounting  principles.  The  amount  that  should  be  recorded  in 
the  General  Fixed  Asset  Account  Group  is  not  known. 

In  our  opinion,  except  that  omission  of  the  General  Fixed 
Asset  Account  Group  results  in  an  incomplete  presentation,  as 
explained  in  the  above  paragraph,  the  general  purpose  financial 
statements  referred  to  above  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Town  of  Gilford  as  of  December  31,  1990,  and 
the  results  of  its  operations  (and  cash  flows  of  nonexpendable  trust 
funds)  for  the  year  then  ended  in  conformity  with  generally  accepted 
accounting  principles.  Also,  in  our  opinion,  the  combining  and 
individual  fund  financial  statements  referred  to  above  present  fairly,  in 
all  material  respects,  the  financial  position  of  each  of  the  individual 
funds  of  the  Town  as  of  December  31,  1990,  and  the  results  of 
operations  of  such  funds  for  the  year  then  ended  in  conformity  with 
generally  accepted  accounting  principles. 

April  12,  1991  Plodzik  &  Sanderson 

Professional  Association 
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LETTER  OF  COMMENTS  AND  RECOMMENDATIONS 
DECEMBER  31, 1990 


Members  of  the  Board  of  Selectmen  and  Town  Administrator 
Town  of  Gilford 
Gilford,  New  Hampshire 

We  have  audited  the  financial  statements  of  the  Town  of  Gilford  for  the 
year  ended  December  31,  1990  and  have  issued  our  report  thereon  dated 
April  12,  1991.  In  connection  with  our  audit,  we  reviewed  and  tested  the 
Town's  systems  of  internal  accounting  control  and  operating  procedures  to 
the  extent  we  considered  necessary  to  evaluate  the  systems  as  required  by 
generally  accepted  auditing  standards.  The  purpose  of  our  review  of  these 
systems  was  not  to  express  an  opinion  on  internal  accounting  control,  and 
it  would  not  necessarily  disclose  all  weaknesses  in  the  system. 

In  the  following  paragraphs,  we  present  our  comments  and 
recommendations  for  improving  specific  aspects  of  the  Town's  systems 
and  procedures.  We  also  refer  you  to  the  Appendix  to  this  letter  which 
explains  the  purpose  of  our  review,  its  limitations,  and  the  professional 
standards  involved. 

GENERAL 

Typically,  a  report  of  this  type  places  a  greater  emphasis  on 
findings  of  a  critical  nature.  Therefore,  to  put  our  comments  and 
recommendations  in  proper  perspective,  it  should  be  noted  that  the 
weaknesses  observed  are  not  necessarily  the  result  of  poor  management. 
Oftentimes,  they  are  due  to  factors  outside  the  control  of  the  Town's 
personnel,  such  as  organizational  restrictions,  budgetary  limitations,  or 
inadequate  software  systems.  We  have  noted  many  positive  aspects  of  the 
Town's  financial  management  and  procedures  which  are  not  set  forth  in 
this  report. 

CENTRALIZED  STANDARD  PURCHASE  ORDER  SYSTEM 

We  are  pleased  to  report  that  the  Town  has  adopted  a  centralized 
purchase  order  system  in  1990. 

VALUATION  OF  GENERAL  FIXED  ASSETS  (REPEAT  COMMENT) 
As  mentioned  previously,  generally  accepted  accounting 
principles  require  the  capitalization  of  governmental  fixed  assets  at  cost 
in  the  General  Fixed  Assets  Group  of  Accounts.  While  the  Town  has 
inventoried  and  assigned  values  to  the  Town's  fixed  assets,  they  should 
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be  recorded  and  listed  in  such  a  manner  as  to  be  able  to  generate  a  report 
at  December  31st  of  each  year.  We  have  provided  the  Town  with  some 
guidance  in  establishing  a  fixed  assets  group  of  accounts  which  will 
satisfy  these  requirements. 

In  closing,  we  should  like  to  express  our  appreciation  to  those 
persons  whose  cooperation  and  assistance  during  the  course  of  our  audit 
have  helped  us  to  achieve  efficiencies  in  completing  our  audit. 

After  you  have  reviewed  our  report,  we  would  be  pleased  to  meet 
with  you  to  discuss  any  questions  that  you  might  have. 

Very  truly  yours, 


PLODZIK  &  SANDERSON 

Professional  Association 
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Annual  Report 

of  the 

School  District 

of  the  town  of 

GILFORD 

New  Hampshire 


for  the  year  ending 
June  30,  1991 
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OFFICERS  OF  THE 
GILFORD  SCHOOL  DISTRICT 


Moderator 

John  S.  Kitchen 

Clerk 
Kathy  Francke 

Treasurer 

Edgar  Kenney 

Auditors 

Carri,  Plodzik  &  Sanderson 

SCHOOL  BOARD 

Gail  Tapply,  Chairperson  Term  Expires  1992 

Richard  Briggs  Term  Expires  1994 

James  Burke  Term  Expires  1993 

Cathleen  Pierce  Term  Expires  1994 

Beverly  Wright  Term  Expires  1992 

SUPERINTENDENT  OF  SCHOOLS 

Frank  H.  Poole 

ASSISTANT  SUPERINTENDENT  FOR  INSTRUCTION 

Richard  W.  Ayers 

SCHOOL  BUSINESS  ADMINISTRATOR 

Christine  I.  Hayes 

DIRECTOR  OF  SPECIAL  EDUCATION 

Carol  Kosnitsky 

SUPERVISOR  OF  BUILDINGS  AND  GROUNDS 

Charles  R.  Cook 

Regular  meetings  of  the  School  Board 

First  and  Third  Monday  of  Each  Month 

7:30  p.m  .-  Gilford  Middle  -  High  School 
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GILFORD  SCHOOL  DISTRICT  MEETING 
March  20, 1991 


School  District  Moderator  Mr.  John  Kitchen  called  the  meeting  to 
order  at  7  p.m.  Mr.  Kitchen  recognized  recent  Gilford  Middle  High 
School  graduates  who  served  in  the  Persian  Gulf  War:  Jamie  O'Connor, 
Steve  Gardner,  Jonathan  Marriott,  Brett  Spaulding,  Larry  Smith,  David 
Aldrich,  Claude  Ziegler,  Martin  McGonagle,  Serge  Ziegler,  Donald 
Buswell,  Dennis  Galimbreti,  Christine  Tebbetts  Lemmon,  Ned  Cerveny, 
Albert  Blais  and  Bruce  Gokey.  Following  a  standing  ovation,  Mr. 
Kitchen  identified  the  students  helping  with  microphones,  and  the  people 
on  the  stage:  Mrs.  Diana  Bredbury,  clerk  Pro  Tern  for  Mrs.  Wilson, 
Building  Committee  Chair:  Dr.  George  Varney,  Building  Committee 
member:  Mr.  Brad  Kidder,  School  District  Attorney:  Mrs.  Gail  Tapply, 
School  Board  Chair:  Mr.  Jim  Burke,  Mrs.  Beverly  Wright,  Mrs.  Cathy 
Pierce,  and  Mrs.  Wanda  Carder,  School  Board  members. 

After  describing  the  procedure  and  regulations  of  the  bond  vote,  for 
which  the  polls  would  be  open  for  at  least  one  and  a  half  hours  or  until 
all  those  present  could  vote.  Mr.  Kitchen  proceeded  to  Warrant  Article  I: 
To  see  if  the  District  will  vote  to  raise  and  appropriate  the  sum 
of  $2,869,600  for  the  purpose  of  construction  of  an  elementary 
addition  on  land  owned  by  the  Town  of  Gilford  and/or  the 
Gilford  School  District  including  equipment  and  furnishings, 
architectural  fees,  site  development;  professional  services  fees, 
and  any  items  incident  to  and/or  necessary  for  said  construction; 
to  determine  whether  such  appropriation  shall  be  raised  by  the 
issuance  and  sale  of  bonds  or  notes  on  the  credit  of  the  Gilford 
School  District  in  accordance  with  the  provisions  of  RSA  Ch. 
33,  as  amended;  and  to  authorized  the  Gilford  School  Board  to 
determine: 

1 .  the  time  and  place  of  payments  of  principal  and  interest. 

2.  the  rate  of  interest. 

3.  the  provisions  for  the  sale  of  notes  and/or  bonds,  and 

4.  all  other  matters  in  connection  therewith,  or  to  take  any  other 
action  relative  thereto. 

Mr.  Ames  moved  to  approve  the  article:  Mrs.  Pierce  seconded. 

Mr.  Kitchen  recognized  Mr.  Ames  who  stated  that  the  Budget 
Committee  had  recommended  the  proposal,  realizing  that  the  present 
capacity  of  the  Elementary  school  was  290  students,  and  currently  had 
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an  enrollment  of  528,  and  all  projections  showed  population  increases 
over  the  next  ten  years.  Furthermore,  it  was  the  consensus  of  the  Budget 
Committee  that  construction  cost  savings  could  be  achieved  in  the 
current  favorable  building  climate.  The  projected  tax  impact  would  be 
less  than  $.20  per  thousand  the  first  year,  to  a  maximum  of  $.54  per 
thousand  with  a  20  year  bond.  Professional  staff  increases  reflecting 
student  population  needs  would  be  in  the  operational  budget  of  the 
school  district  whether  the  building  were  approved  or  not.  Any  increase 
in  clerical  and  custodial  staff  due  to  the  building  would  go  through  the 
annual  budget  process  and  would  be  voted  on  at  the  School  District 
Meeting.  Mr.  Ames  noted  that  the  proposal  included  an  addition  as  well 
as  renovations  to  the  present  building  which  would  considerably 
improve  ventilation,  heating  and  lighting.  Given  these  findings,  and 
upon  holding  the  Public  Hearings  required  under  RSA  32:5,  the  Budget 
Committee  voted  to  recommend  the  building  and  required  bond  issue. 

Mr.  Kitchen  recognized  Mrs.  Tapply,  who  stated  that  by  bringing  the 
bond  vote  to  the  people  again,  the  board  recognized  its  responsibility  to 
provide  the  best  possible  education  for  the  children  of  the  community. 
The  need  for  additional  space  in  the  elementary  school  was  beyond 
critical,  almost  shameful.  The  Board  considered  the  proposal  as  the  best 
possible  at  this  time:  it  was  thorough  and  well  considered.  Building  now 
would  allow  Gilford  taxpayers  to  take  advantage  of  the  favorable 
construction  climate,  and  the  design  of  the  building  would  not  come 
back  to  haunt  the  district  in  future  years. 

The  moderator  recognized  Dr.  Vraney,  who  noted  that  the  Building 
Committee  had  been  working  diligently  for  seven  months  condensing 
the  more  extensive  proposals  presented  in  the  previous  years.  The 
committee  recognized  that  the  main  problem  in  the  elementary  school 
was  its  serious  overcrowding.  While  structurally  sound,  the  building  had 
some  problems  with  regard  to  ventilation,  heating,  lighting,  and  asbestos 
around  the  old  boiler  plant.  The  proposal  included  26,000  sq.  ft.  of 
additional  space,  which  would  increase  current  student  space  of  61  sq.  ft. 
to  115  sq.  ft.:  the  average  in  the  area  being  150  sq.  ft.  The  addition 
would  also  provide  better  facilities  for  art,  music,  library,  nursing  care, 
and  administration.  Furthermore,  ventilation,  heating,  and  lighting  in  the 
existing  space  would  be  upgraded.  The  wrap-around  design  allowed 
maximization  of  efficiency  in  energy  consumption.  Turn  key  costs  for 
the  new  space  were  estimated  at  $62/sq.  ft.,  and  renovation  at  $10/sq.  ft. 
The  tax  impact  would  be  $.19/1000  for  the  first  partial  year,  and 
$.55/1000  the  second  year.  This  highest  rate  in  the  life  of  the  bond  would 
be  off-set  by  elimination  of  portable  buildings  which  currently  cost 
$60,000,  and  completion  of  current  school  district  bonded  indebtedness, 
resulting  in  a  $.35  reduction  of  the  second  year  impact.  Turning  to  the 
design,  Dr.  Vraney  observed  that  the  pod  concept  would  allow 
occupancy  of  classroom  space  by  September  1991.  Furthermore,  the 
Building  Committee  had  not  ignored  the  fact  that  its  proposal  did  not 
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address  total  district  needs;  it  formulated  a  design  that  would  be 
compatible  with  future  building  expansion. 

Upon  completion  of  a  descriptor  of  the  proposed  building  project  and 
site  work,  the  Moderator  called  for  discussion  of  the  motion. 

Mr.  Ed  Kenney  moved  the  question.  While  Mr.  Kitchen  noted  that  the 
motion  was  not  in  order,  it  was  seconded. 

Mr.  Kenney  moved  that  the  Moderator's  ruling  be  overruled.  A 
counted  vote  was  called,  and  the  motion  to  overrule  carried. 

Mr.  Kitchen  again  read  Warrant  Article  I,  and  declared  the  polls  open 
at  7:40  p.m.  to  remain  open  until  9:10  p.m. 

While  the  ballots  were  being  counted,  Mr.  Kitchen  announced  the 
results  of  the  School  District  election  on  March  12,  1991  (All  positions 
were  unopposed): 

School  Board  (2-3  yr  terms) 

Richard  Briggs  620 

Cathy  Pierce  595 

School  District  Moderator 

John  Kitchen  672 

School  District  Clerk 

Kathy  Francke  618 

School  District  Treasurer 

Edgar  Kenney  667 

All  elected  officers  would  be  sworn  in  at  the  School  Board  meeting 
on  April  1,  1991. 

Following  an  announcement  about  the  Gilford  Middle  High  School 
Performing  Arts  production,  Mr.  Kitchen  recognized  Mrs.  Tapply  who 
expressed  appreciation  to  retiring  board  member  Mrs.  Carder. 

Upon  completion  of  the  ballot  count,  Mr.  Kitchen  announced  the 
results:  583  yes,  165  no.  The  warrant  article  was  approved. 
The  Moderator  read  Warrant  Article  II. 

To  see  if  the  District  will  vote  to  raise  and  appropriate  the  sum  of 
$600,000  for  the  purpose  of  construction  of  elementary  classrooms  on 
land  owned  by  the  Town  of  Gilford  and/or  the  Gilford  School  District 
including  furnishings,  architectural  fees,  site  development,  professional 
services  fees,  and  any  items  incident  to  and/or  necessary  for  aid 
construction. 

(By  Petition) 

Mr.  Ames  moved  to  pass  over  Article  II.  After  a  second,  the  motion 
passed  by  voice  vote. 

Mr.  Kitchen  read  Warrant  Article  III: 

To  determine  and  appoint  the  salaries  of  the  School  Board  and  truant 
officer,  and  fix  the  compensation  of  any  officers  and  agents  of  the  district. 
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Mrs.  Wright  moved  that  the  salaries  for  the  District  Officers  be  set  for 

the  coming  year  as  follows: 
Moderator:  $10 

Clerk:  $10 

School  Board  (4)  $200  each 

Board  Chair  $300 

District  Treasurer  $  1 500 

After  a  second  by  Mrs.  Carder,  the  motion  carried  by  voice  vote. 
The  Moderator  proceeded  to  Warrant  Article  IV: 

To  hear  the  reports  of  the  Agents,  Auditors,  Committee  of 
Officers  Chosen,  and  pass  any  vote  relating  thereto. 

Mrs.  Pierce  moved  that  the  reports  of  the  Agents  and  Auditors  be 
accepted.  Following  a  second  by  Mr.  Burke,  the  motion  carried  by  voice 
vote. 

The  Moderator  read  Warrant  Article  V: 

To  choose  Committees  in  relation  to  any  subject  embraced  in  the  warrant. 

Mr.  Burke  moved  to  pass  on  to  Article  VI,  there  being  no  committees  to 
be  chosen.  Mrs.  Wright  seconded,  and  the  motion  passed  by  voice  vote. 
Mr.  Kitchen  read  Article  VI: 

To  see  if  the  District  will  vote  to  raise  and  appropriate  the  sum  of 
$8,037,845  for  the  support  of  the  schools,  for  salaries  of  school 
district  officers  and  agents,  and  for  the  payments  of  statutory 
obligations  of  the  district. 

Mr.  Ames,  who  moved  the  motion  on  behalf  of  the  Budget  Committee. 
Mrs.  Tapply  seconded. 

Mr.  Kitchen  recognized  Mr.  Ames,  who  asked  to  amend  the  amount  in 
Article  VI  to  $10,853,870.  The  amended  figure  reflected  a  total  reduction 
$164,650  comprised  of  $125,650  due  to  State  Retirement  decreases 
approved  by  the  New  Hampshire  Legislature:  $22,000  for  the  elimination  of 
one  portable  classroom,  and  $15,000  in  technical  fees  which  would  now  be 
included  in  the  bond  amount.  It  also  included  the  addition  of  $111,075 
($97,875  for  bond  interest  payments,  and  $13,200  for  bond  costs),  and  the 
$2,869,600  approved  in  Warrant  Article  I. 

Mrs.  Tapply  seconded. 

The  motion  to  amend  carried  by  voice  vote. 

Mr.  Ames  noted  that  the  district  budget  included  a  contractual  8.3% 
salary  adjustment  approved  two  years  age,  and  a  5.5%  raise  recommended 
by  the  board  for  the  rest  of  the  schools'  staff.  SAU  administrators  were  not 
to  get  a  salary  increase,  and  the  addition  of  one  special  ed  half-time  speech 
therapist  and  one-fifth  time  special  ed  guidance  counselor  would  enable  the 

72 


return  of  all  but  one  or  two  students  currently  in  out-of-district 
placements.  Mr.  Ames  noted  that  the  budget  recommendations  of  the 
school  board  were  level  or  below  last  year's  funding;  for  the  first  time  in 
years,  the  Budget  Committee  could  find  nothing  to  cut. 

Mr.  Carl  Lauria  requested  the  bottom  line  figure  without  bonding 
costs,  Mr.  Ames  responded  that  it  was  $7,984,270. 

Mr.  David  Whithum  questioned  the  amount.  Mr.  Ames  explained  that 
the  given  amount  reflected  only  operating  costs,  and  did  not  include  the 
approved  bond  amount  of  $2,869,600.  The  total  new  amount  for  the 
purposes  of  school  funding  would  be  $10,853,870. 

Mrs.  Joanne  McNulty  moved  to  amend  the  school  operating  budget 
by  removing  two/thirds  the  cost  of  portable  classrooms  at  the  elementary 
school  ($45,000),  and  $130,000  for  bonded  indebtedness  for  elementary 
and  middle  high  school  roof  repairs,  for  a  total  reduction  of  $175,000.  A 
voice  vote  following  discussion  defeated  the  motion. 

Article  VI,  as  amended  by  Mr.  Ames,  was  then  voted  upon  and 
carried  by  voice  vote. 

Mr.  Kitchen  read  Warrant  Article  VII: 

To  transact  any  other  business  which  may  legally  come  before 
this  meeting. 

There  being  no  further  business  for  the  District  to  consider,  Mrs. 
Carder  moved  the  article  and  asked  for  a  consideration  to  adjourn. 
Mrs.  Pierce  seconded. 
The  motion  carried  by  voice  vote.  The  meeting  adjourned  at  9:55  p.m. 

Diana  Louise  Bredbury 
School  District  Clerk  Pro  Tern 
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REPORT  OF  THE 
SCHOOL  BOARD  CHAIRPERSON 


The  first  and  most  important  item  to  be  included  in  the  school  board 
chairperson's  report  is  to  say  "Thank  You  and  Congratulations"  to  the 
voters  of  our  community  for  taking  the  first  step  in  addressing  the 
critical  space  needs  of  our  school  district.  While  previous  bond  votes  had 
garnered  a  majority  vote,  the  required  2/3  majority  was  finally  achieved 
last  March.  Subsequent  to  that  vote  it  was  realized  a  very  significant  cost 
savings  would  be  realized  if  the  bond  for  this  building  was  to  be 
financed  over  a  10  year  rather  than  a  20  year  period  as  initially  assumed. 
Consequently,  following  a  public  hearing  on  the  matter,  the  board  voted 
to  bond  the  2.7  million  over  a  10  year  period  and  construction  was 
underway.  The  immediate  relief  provided  by  the  first  phase  classrooms 
has  been  exciting  and  energizing  to  the  staff  and  students  of  the 
elementary  school.  And  to  the  delight  of  many  townspeople,  the 
portables  are  gone  from  in  front  of  the  elementary  building.  The  board  is 
especially  grateful  to  the  past  and  present  building  committees  for  their 
many  hours  of  work  to  make  this  project  a  reality.  However,  a  note  of 
concern  must  be  added:  the  present  middle-high  school  population  is  685 
students,  with  four  classrooms  in  portables.  With  no  new  students 
entering  our  district,  next  year  (92-93)  the  population  will  be  705  and  in 
93-94  it  will  be  750. 

Another  significant  event  for  our  school  district  was  the  change  in 
middle-high  school  principal  with  the  resignation  of  Richard  Ayers, 
Ph.D.,  who  moved  into  the  assistant  superintendency  of  SAU  30.  We 
feel  confident  that  his  expertise  and  talent  will  be  very  valuable  to  our 
supervisory  union.  Again  the  board  is  most  grateful  to  a  large  number  of 
citizen  and  staff  who  participated  in  a  very  thorough  and  time 
consuming  process  to  find  a  new  principal.  We  believe  that  this  process 
gives  all  possible  assurance  that  our  new  principal  be  one  who  reflects 
the  values  and  the  fiber  of  the  entire  community,  not  just  the  school 
board  members.  Wc  welcome  Don  Engelbert  to  this  position  and  he  and 
his  family  to  our  community.  We  look  forward  to  working  with  him  and 
to  the  leadership  he  brings  to  our  school. 

The  third  major  activity  of  our  board  over  the  last  year  has  been 
budget  related.  In  recognition  of  the  continuing  difficult  economic  times, 
the  board  and  administration  have  worked  diligently  to  maintain  the 
excellent  quality  of  our  educational  program  while  being  very  careful 
with  expenditures.  Each  year  the  board  has  felt  some  frustration  as, 
despite  our  best  efforts,  the  budget  has  increased  beyond  what  we  would 
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like.  However,  through  careful  monitoring  of  expenditures  we  are  very 
pleased  to  have  returned  over  $160,000  from  our  90-91  budget  to  the 
general  fund  of  the  town.  We  also  feel  that  we  have  negotiated  a  very 
reasonable  contact  with  our  teachers  for  92-93  which  has  helped  to  keep 
the  budget  increase  for  this  year  at  a  modest  level.  We  would  be  remiss 
in  not  acknowledging  that  for  the  last  three  years  our  teachers  have  paid 
part  of  their  health  care  benefit,  and  under  the  new  contract  have 
assumed  an  even  greater  portion  of  that  expense.  The  board  feels  an 
obligation  and  commitment  to  be  prudent  as  possible  with  the 
community's  tax  dollars. 

As  the  board  look's  beyond  the  "here  and  now"  of  our  school  district, 
we  develop  goals  to  guide  our  future  energies  and  expenditures.  As  this 
report  suggests,  it  has  been  an  extremely  busy  year,  nevertheless  we 
have  given  ourselves  several  tasks.  Two  of  our  goals  are  related  to 
exploring  the  concepts-feasibility  of  year  round  and  extended  school 
years.  We  recognize  the  need  to  study  these  concepts  as  possible  ways  of 
improving  the  quality  of  education  and  for  possible  economic  benefits  of 
a  different  calendar  year.  If  there  are  concepts  that  the  residents  of  our 
community  would  like  us  to  investigate,  we  would  welcome  such  input. 

We  look  forward  to  completion  of  the  construction  at  the  elementary 
school.  We  look  forward  to  continuing  to  provide  an  excellent 
educational  opportunity  for  the  children  of  our  community.  And  we  look 
forward  to  continuing  to  be  open  to  ways  to  make  an  excellent  school 
system  even  better. 

Gail  Tapply,  Chairperson 

Gilford  School  Board 
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REPORT  OF  THE 
GILFORD  MIDDLE-HIGH  SCHOOL  PRINCIPAL 


Striving  to  achieve  educational  excellence  has  become  a  tradition  at 
Gilford  Middle-High  school.  As  we  set  high  social  and  academic 
expectations  and  provide  a  well-rounded  experience  for  students,  we 
challenge  ourselves  as  a  staff  as  well.  Educators  must  prepare 
themselves  for  the  schools  of  the  future  as  well  as  address  the  needs  of 
the  present.  Taking  over  the  position  of  Principal  has  been  an  exciting 
challenge  because  of  the  educational  opportunities  that  Gilford  offers  in 
leading  a  school  into  the  future.  That  planning  has  already  begun,  and 
we  continue  to  re-examine  our  goals,  policies,  and  teaching  practices  in 
order  to  provide  the  best  educational  environment  possible  for  the 
community. 

To  this  end,  we  have  continued  to  build  a  close  relationship  with 
parents  and  business  leaders  of  Gilford.  Parent  organizations  such  as  the 
PTA  and  the  PAC,  (Parent  Advisory  council),  meet  monthly  to  build 
community  and  school  awareness  by  sponsoring  programs  to  heighten 
parent  awareness  in  areas  such  as  drug  and  alcohol  abuse.  PAC  meets 
monthly  with  administrators  to  discuss  issues  that  affect  the  school  and 
community;  these  meetings  represent  positive  approach  to  bringing 
about  change  or  revision  to  current  programs  and  policies.  In  addition  to 
building  closer  relations  with  parents,  we  have  continued  to  address  the 
need  for  communication  links  with  the  business  community  as  well. 
Recent  educational  literature  points  out  the  importance  of  business 
partnerships  in  addressing  the  needs  of  the  schools  of  the  future.  This 
past  year  we  continued  to  increase  our  connection  with  local  and 
statewide  businesses  and  service  organizations. 

The  Gilford  District  has  made  a  concerted  effort  this  year  to  address 
the  area  of  curricular  revision  K-12.  Committees  have  been  formed 
within  each  department  with  teachers  from  all  schools  to  carefully 
review  specific  content  areas  and  address  the  revision  process  as 
necessary.  Cooperative  learning  and  the  development  of  interdisciplinary 
skills  among  grades  and  departments  have  been  a  focus  of  the 
curriculum  revision  process.  The  Writing  Project  in  the  social  studies 
department,  for  instance,  coordinates  with  the  writing  skills  continuum 
developed  by  the  English  department,  which  is  also  working  with 
Science  teachers  to  incorporate  writing  assignments  into  the  Science 
curriculum.  Due  to  the  success  of  the  foreign  language  program  in  the 
middle  school,  enrollment  in  high  school  foreign  language  classes  has 
increased  substantially.  The  computer  science  department  works  with  all 
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departments  in  an  effort  to  integrate  computer  technology  across  the 
curriculum.  Just  a  few  of  the  many  examples  include;  the  CAD  system 
currently  used  in  drafting  and  architecture  classes;  the  gathering  of 
meterorological  data  for  use  in  science  classes;  the  advanced  editing  and 
printing  technology  used  to  publish  the  student  newspaper;  the 
computers  used  in  the  music  department  to  assist  in  the  teaching  of 
music  at  all  levels  form  introduction  to  music  to  advanced  music  theory. 

We  continue  to  recognize  the  importance  of  school  and  community 
relationships  and  to  develop  in  students  a  sense  of  responsibility  for  the 
well-being  of  others.  For  example,  Gilford  and  Gilmanton  schools 
worked  together  to  provide  Thanksgiving  and  Christmas  baskets  to  thirty 
families.  Before  Christmas  break,  staff  and  students  had  a  part  in 
providing  sixty-nine  children  with  gifts  as  part  of  the  "Adopt- A- Child" 
Program. 

Students  have  achieved  many  goals  this  year  which  include  winning 
three  competitions  in  the  Granite  State  Challenge  sponsored  by  New 
Hampshire  Public  Television.  The  Gilford  Team,  coached  by  English 
teachers  Jon  Whiting  and  Irene  Leggett,  are  preparing  for  their  fourth, 
and  perhaps  championship,  spring  broadcast.  High  school  students 
participated  in  the  Union  Leader  stock  market  competition  and  excelled 
in  the  area  of  economics  under  the  direction  of  social  students  teacher 
Everett  Edmunds  placing  both  first  and  second  in  the  state  and  going  on 
to  participate  in  the  Boston  Globe  All-New  England  competition 
winning  first,  second  and  third  place  honors  in  that  contest.  Mr. 
Edmunds  further  coached  a  group  of  twenty  juniors  high  school  students 
for  participation  in  a  mock  trial  sponsored  by  the  New  Hampshire  Bar 
Association  where  they  placed  first  in  this  state-wide  competition. 

Twenty  students,  coached  by  social  studies  teacher,  Michael  Zulauf, 
were  involved  in  the  Youth  and  Government  Program  sponsored  by  the 
YMCA,  nine  of  which  were  elected  to  district  offices  at  district 
caucuses. 

The  sports  program  continues  to  be  exceptionally  strong,  with  80%  of 
the  middle  school  students  and  60%  of  the  high  school  students  being 
involved.  64%  of  the  high  school  athletes  were  "SCHOLAR 
ATHLETES,"  maintaining  a  grade  pint  average  of  3.0  or  better  while 
competing.  The  boys'  ski  team  won  the  Class  M-S  state  championship; 
the  boys'  track  and  field  team  won  the  class  M-S  state  championship  and 
the  boys'  tennis  team  achieved  second  place  in  the  Class  M-S  state 
competition.  The  girls'  volleyball  team  and  cross-country  team  each 
placed  second  in  the  state  meets.  The  Gilford  soccer  team  won  its  fifth 
consecutive  Class  M  state  championship.  We  appreciate  the  qualified, 
conscientious  coaches  who  are  dedicated  to  these  young  athletes  and  the 
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In  addition  to  being  extremely  proud  of  student  accomplishments,  we 
have  much  for  which  to  compliment  our  staff.  Though  there  are  many 
achievements  worthy  of  mention,  the  following  are  but  a  few 
representative  examples  of  staff  accomplishments,  an  indication  of  the 
significance  they  place  on  keeping  abreast  of  changing  educational 
concepts  and  continuing  education. 

The  middle  school  years  are  extraordinarily  significant  in  the  life  of 
our  students,  and  the  administrator  and  teachers  responsible  for  their 
education  are  extremely  sensitive  to  changing  methodology  and 
offerings.  Diane  Anderson,  eighth  grade  social  studies  teacher,  was  the 
second  place  winner  in  the  fourth  annual  New  Hampshire  Association 
for  Computer  Education  statewide  held  at  St.  Paul's  School.  The  seventh 
grade  team,  Duke  Kline,  Bill  Foster,  Charles  French  and  Sally  Cilbert, 
have  been  asked  to  present  a  workshop  on  their  unit,  "Land  Use 
Perspectives",  at  the  New  England  League  of  Middle  Schools 
Conference  this  spring  in  Hyannis,  Massachusetts. 

High  school  students  benefit  from  the  instruction  of  social  studies 
teacher  Perry  Onion,  recipient  of  the  prestigious  1991  Kennedy  Library 
Award  for  Excellence  in  Teaching;  Rhetta  Coon,  English  teacher,  and 
Perry  Onion  were  nominated  for  national  recognition  for  excellence  in 
teaching  advanced  placement  courses. 

Scott  Hutchison,  journalism  teacher,  has  written  several  poems  which 
will  be  published  in  the  Piedmont  Literary  Review,  Chattahoochee 
Review,  Southern  Poetry  Review,  Poet  Lore,  South  Florida  Poetry 
Review,  Passages  North  and  the  Poem  magazine.  Scott  holds  an  MA  in 
English  Literature  and  an  MFA  in  Writing  (Poetry)  and  is  a  valuable 
asset  to  our  student  body. 

Thoroughly  preparing  students  for  higher  education,  a  career, 
profession  or  occupation  and  a  well-rounded,  successful  adult  life 
continues  to  be  our  goal.  To  reach  this  goal,  we  plan  to  review  existing 
curriculum,  focus  on  development  of  thinking  skills,  involve  students  in 
the  cooperative  problem  solving  process  and  continue  to  provide 
situations  that  teach  life  skills  through  involvement  with  real  problems. 
This  is  an  exciting  time  to  be  a  student  -  and  an  educator!! 

Don  Engelbert, 
Principal 
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REPORT  OF  THE 
ELEMENTARY  PRINCIPAL 


We  are  delighted  to  begin  this  year's  report  by  thanking  the  voters  of 
Gilford  for  their  support  in  approving  the  bond  to  fund  the  construction 
of  an  addition  to  the  existing  elementary  school.  Construction  began 
before  the  end  of  May  and  we  were  able  to  begin  the  1991-92  school 
year  with  six  new  classrooms,  a  temporarily  relocated  library  space  and 
new  office  facilities.  All  portable  classroom  structures  have  been 
removed,  and  we  once  again  have  all  of  our  students  under  one  roof. 

The  Gilford  Elementary  staff  is  exemplary  in  their  commitment  to 
children.  They  combine  a  strong  knowledge  base  with  a  high  level  of 
instructional  skill  and  energy  to  insure  educational  experiences  for  our 
students  which  are  relevant  and  challenging.  Some  of  the  more 
significant  programs  and  experiences  encouraged  by  staff  this  year 
include:  Superstar  Math,  Environmental  Cubs,  Writing  Process, 
Performing  Arts,  Geography  Bee,  Science  Week,  Arts  Festival,  Helping 
Hands  (good  citizenship),  Recycling,  After  School  Enrichment  and 
several  collaborative  programs  involving  students  and  staff  at  Gilford 
Middle  High  School. 

Positive,  timely  and  open  communication  is  a  day  component  to  the 
decision-making  process  that  directly  impacts  the  quality  of  education  at 
Gilford  Elementary  School.  A  representative  committee  of  teachers  from 
each  grade  level  and  specialists  meet  regularly  with  the  building 
principal  to  engage  in  problem  solving  and  shared  decision  making 
involving  curriculum,  instructional  strategies  and  policy  issues.  This 
process  has  proven  most  effective  in  setting  yearly  goals  and  formalizing 
a  variety  of  programs  and  events  in  which  students'  skills  and  interest 
are  recognized. 

A  definite  partner  in  the  success  of  our  elementary  school  is  our 
exceptionally  supportive  community  and  parents.  The  interest  and 
involvement  of  our  parents  is  exceptionally  high  and  continues  to  grow 
each  year.  We  see  a  large  number  of  parents  volunteering  their  time 
regularly,  and  we  sincerely  appreciate  their  contribution  to  our  school. 
The  Parent  Volunteer  Steering  Committee  and  the  P.T.A.  help  to  fund 
and  organize  a  variety  of  artistic  and  cultural  experiences  for  our 
children  such  as:  the  Reflections  Program,  Common  Sense  Program, 
Puppet  Theater  and  others.  In  1991  our  Summer  Enrichment  Program 
was  expanded  to  include  an  all  day  schedule.  As  a  result,  a  significant 
increase  in  student  participation  was  realized.  A  diversity  of  activities 
combined  with  the  resourcefulness  of  teachers  provided  a  most 
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rewarding  experience  for  our  students.  We  plan  to  offer  the  program 
again  this  summer  in  response  to  the  many  positive  comments  received. 
Otis  Wirth,  Summer  Program  Director,  is  to  be  commended  for  his 
outstanding  job  of  organizing  and  planning  this  most  worthwhile 
program. 

The  administration  and  staff  of  Gilford  Elementary  School  recognize 
that  these  are  difficult  economic  times.  We  will  continue  to  use  funds 
approved  by  the  voters  in  the  most  educationally  sound  yet  resourceful 
manner  possible. 

Respectfully  submitted, 

Michael  E.  Tocci, 
Principal 
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REPORT  OF  THE  TAXPAYERS  AND  VOTERS  OF  THE 
GILFORD  SCHOOL  DISTRICT 

By  It's  Building  Committee 


Last  March  the  School  District  meeting  voted  overwhelmingly  to 
approve  the  bond  issue  for  the  revised  Elementary  School  addition.  This 
report  is  to  let  you  know  how  we  are  spending  your  money. 

After  the  bond  vote,  we  moved  aggressively  forward.  The  project  was 
contracted  in  two  phases.  Phase  I  included  the  two  "pods"  of  classrooms 
on  the  north  side  of  the  existing  school,  plus  internal  renovations  and 
systems  upgrading.  Phase  2,  now  underway,  includes  all  remaining  work. 

The  Phase  I  contract  was  awarded  in  May  to  Merganser  Corporation, 
and  construction  commenced  before  classes  ended  in  June.  With  great 
pleasure  we  watched  the  portables  dragged  away  (although  one  crossed 
the  street  to  GMHS).  Some  people  commented  "You'll  never  be  in  the 
addition  by  September",  but  we  are  proud  to  say  we  did  it!  The  week 
before  Labor  Day  saw  heroic  efforts  by  Merganser  and  subcontractors, 
approval  of  the  pods  by  Town  code  officials,  and  moving  of  equipment 
and  furniture  for  classes  and  the  library  (temporarily  in  two  new 
classrooms).  The  members  of  the  maintenance  staff  worked  all  weekend 
on  the  final  touches.  We  opened  with  8  new  classrooms.  Everything 
worked.  The  pleasure  of  the  kids  and  their  teachers  was  wonderful  to  see. 

In  the  meantime  the  Phase  II  drawings  and  specifications  were 
finalized  and  the  contract  was  awarded  in  July  to  Bonnette,  Page  and 
Stone  of  Laconia.  BPS  was  on  site  immediately,  and  construction  of  the 
southerly  addition  began  with  foundation  footings  poured  in  August. 
Delays  in  obtaining  structural  steel  slowed  the  pace  in  the  fall,  but  the 
entire  structure  on  the  south  (cemetery)  side  was  enclosed  by  December. 
Through  the  winter,  construction  will  continue  inside,  and  with  the  aid  of 
Gilford's  largest  plastic  film  building,  outside.  The  contract  calls  for 
completion  of  Phase  II  by  July  31st,  a  deadline  we  feel  is  realistic. 

Some  of  you  may  have  seen  the  erection  of  the  huge  prefabricated 
wooden  trusses  for  the  roof  of  the  multipurpose  room  (lunchroom).  This 
space  is  coming  along  especially  well,  and  we  look  forward  to  its  use  not 
only  by  the  school  but  also  for  community  groups. 

The  building  committee  meets  regularly  at  the  school.  As  construction 
proceeds,  we  will  keep  you  posted.  We  are  sure  that  as  you  inspect  the 
building,  you  will  agree  that  we  are  obtaining  at  reasonable  cost  a  strong, 
energy  efficient  building  which  will  serve  Gilford  for  generations. 

Respectfully  submitted, 

Gilford  School  District 
Building  Committee 
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SCHOOL  STATISTICS 

Gilford  Elementary 

Middle  and  High  School 

Enrollments 

As  of  December,  1991 


Grade 

ELEMENTARY 

K 

80 

Readiness 

18 

1 

89 

2 

80 

3 

81 

4 

90 

5 

88 

Total  Elementary 

526 

MIDDLE  SCHOOL 

6 

101 

7 

79 

8 

91 

Total  Middle 

271 

HIGH  SCHOOL 

9 

118 

10 

104 

11 

83 

12 

108 

Total  High 

413 

SCHOOL  DISTRICT  TOTAL 


1219. 


82 


REPORT  OF  THE  GILFORD  SCHOOL  LUNCH  PROGRAM 
FISCAL  ENDING  JUNE  30, 1991 


FUND  BALANCE  7/1/90 

$20,391.68 

REVENUES 

Food  Sales 

$198,546.72 

Special  Functions 

1,547.55 

Interest 

550.33 

Misc. 

339.78 

State  &  Federal  Reimbursement 

27,675.00 

Intergovernmental  Transfers 

24,866.00 

TOTAL  REVENUES 

$253,525.38 

EXPENSES 

Food 

$100,054.26 

Labor 

142,859.83 

Expendables 

6,066.03 

Repairs 

1,492.03 

Misc.  Purchases 

-0- 

Contracted  Services 

524.00 

TOTAL  EXPENSES 

$250,996.15 

FUND  BALANCE  6/30/91 

22,920.91 

CASH  FINANCIAL  STATEMENT 

Cash  Balance  7/1/90 

18,543.29 

Total  Cash  Received 

251,959.33 

Total  Cash  Expanded 

248,109.88 

Cash  Balance 

22,392.74 

Proof  to  Fund  Balance 

Cash 

22,392.74 

Receivables 

5,260.05 

27,652.79 

Payables 

-4,731.88 

Fund  Balance  6/30/90 

$22,920.91 

Respectfully  submitted, 

Joyce  Liebl,  RD 

Gilford  School  District  Lunch  Director 
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FINANCIAL  REPORT 

GILFORD  SCHOOL  DISTRICT 

FOR  FISCAL  YEAR  ENDING  JUNE  30,1991 


Revenues 
Revenue  From  Local  Sources  -  General  Fund 


1121  Taxes  -  Current  Appropriation 

$6,294,657.00 

1122  Deficit  Appropriation 

-0- 

1312  Tuition  -  Other  LEA's  Within  NH 

901,403.92 

1350  Driver  Education  Tuition 

13,850.56 

1500  Earnings  on  Investments 

10,600.96 

1700  Pupil  Activities 

804.50 

1910  Rentals 

20,183.85 

1990  Other  Revenue 

4,804.40 

Total  Local  Revenue 

7.246.305.19 

Revenue  From  State  Sources  -  General  Fund 

3120  Foundation  Aid 

-0- 

3210  School  Building  Aid 

50,022.00 

3222  Transportation 

1,125.12 

3230  Driver  Education 

8,187.10 

3240  Handicapped  Aid 

49,929.10 

Total  Revenue  From  State  Sources  -  General  Fund 

109,263.31 

Total  Revenue  -  General  Fund 

7,355,568.50 

Expenditures 

General  Fund  Expenditures  -  Elementary  School 

1 1 00  Regular  Education  Programs  1 ,262,244.42 

1200  Special  Education  Programs  194,250.15 

1400  Other  programs  4,152.56 

2120  Guidance  68,458.55 

2130  Health  34,413.10 

2140  Psychological  15,489.55 

2150  Speech  Pathology  25,011.56 

2210  Improvement  of  Instruction  14,414.09 

2220  Education  Media  52,364.36 

2290  Other  Instructional  Staff  -0- 

2310  School  Board  17,920.60 

2320  Office  of  Superintendent  82,134.92 
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2400  School  Administration  1 63,200. 19 

2540  Operation  and  Maintenance  of  Plant  179,865.60 

2550  Pupil  Transportation  96,507.29 

2600  Other  Services  15,072.59 

Total  Elementary  General  Fund  Expenditures  2.225.499.53 

General  Fund  Expenditures  -  Middle  School 

1 100  Regular  Education  Programs  985,655.50 

1200  Special  Education  Programs  145,88 1 .65 

1400  Other  Instructional  Programs  45,776.88 

2120  Guidance  63,431.89 

2130  Health  18,250.52 

2140  Psychological  10,685.04 

2150  Speech  Pathology  5,719.20 

2210  Improvement  of  Instruction  11,206.53 

2220  Educational  Media  33,801.47 

2290  Other  Instructional  Staff  -0- 

2310  School  Board  8,719.21 

2320  Office  of  Superintendent  39,962.50 

2400  School  Administration  1 6 1 ,777. 14 

2540  Operation  and  Maintenance  of  Plant  225,675.64 

2550  Pupil  Transportation  64,144.79 

2600  Other  Services  5,395.92 

Total  Middle  General  Fund  Expenditures  1,826,083.88 

General  Fund  Expenditures  -  High  School 

1100  Regular  Education  Programs  1,865,061.37 

1200  Special  Education  Programs  131,309.16 

1 300  Vocational  Education  Programs  22,522. 82 

1400  Other  Instructional  Programs  136,182.17 

2120  Guidance  64,137.91 

2130  Health  18,053.19 

2140  Psychological  6,157.15 

2150  Speech  Pathology  10,854.89 

2210  Improvement  of  Instruction  22,930.70 

2220  Education  Media  42,828.51 

2290  Other  Instructional  Staff  -0- 

2310  School  Board  13,540.90 

2320  Office  of  Superintendent  62,061.58 

2400  School  Administration  169,790.81 

2540  Operation  and  Maintenance  of  Plant  268,542.28 
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2550  Pupil  Transportation  106,781.95 

2600  Other  Services  8,379.84 

Total  High  School  General  Fund  Expenditures  2,949,135.23 

General  Fund  Expenditures  -  District  Wide 

4000  Facilities  Acquisition  1 3 1 ,209.53 

5000  Debt  Service  143,942.50 

Total  District- Wide  General  Fund  Expenditures  275,152.03 

Total  General  Fund  Expenditures  7,275,870.67 

Statement  of  Changes  in  Fund  Surplus 

Total  Fund  Surplus  7/1/90  194,218.30 

Plus  Revenues  (See  Above)  7,355,568.50 

Subtotal 

Less  Expenditures  (see  above)  7,275,870.67 

Unreserved  Fund  Balance  169,291.13 

Reserved  for  Encumbrances  104,625.00 

Total  Fund  Balance  6/30/90  273,916.13 
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GILFORD  SCHOOL  DISTRICT 


To  the  Members  of  the  School  Board 
Gilford  School  District 
Gilford,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial 
statements  of  the  Gilford  School  District  and  the  combining  and 
individual  fund  financial  statements  of  the  School  District  as  of  and  for 
the  year  ended  June  30,  1991,  as  listed  in  the  table  of  contents.  These 
financial  statements  are  the  responsibility  of  the  School  District's 
management.  Our  responsibility  is  to  express  an  opinion  on  these 
financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes 
examining,  on  a  test  basis,  evidence  supporting  the  amounts  and 
disclosures  in  the  financial  statements.  An  audit  also  includes  assessing 
the  accounting  principles  used  and  significant  estimates  made  by 
management,  as  well  as  evaluating  the  overall  financial  statement 
presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for 
our  opinion. 

As  described  in  Note  IB  ,  the  general  purpose  financial  statements 
referred  to  above  do  not  include  the  General  Fixed  Asset  Account 
Group,  which  should  be  included  to  conform  with  generally  accepted 
accounting  principles.  The  amount  that  should  be  recorded  in  the 
General  Fixed  Asset  Account  Group  is  not  known. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Asset 
Account  Group  results  in  an  incomplete  presentation,  as  explained  in  the 
above  paragraph,  the  general  purpose  financial  statements  referred  to 
above  present  fairly,  in  all  material  respects,  the  financial  position  of  the 
Gilford  School  District  at  June  30,  1991,  and  the  results  of  its  operations 
for  the  year  then  ended,  in  conformity  with  generally  accepted 
accounting  principles.  Also,  in  our  opinion,  the  combining  and 
individual  fund  financial  position  of  each  of  the  individual  funds  of  the 
School  District  at  June  30,  1991,  and  the  results  of  operations  of  such 
funds  for  the  year  then  ended,  in  conformity  with  generally  accepted 
accounting  principles. 

August  13,  1991  PLODZIK  &  SANDERSON 

Professional  Association 
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Annual  Report 

of  the 

Gunstock  Acres  Village  District 

of  the  town  of 

GILFORD 

New  Hampshire 


for  the  year  ending 
December  31, 1991 
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GUNSTOCK  ACRES  VILLAGE  DISTRICT 
1991  ANNUAL  REPORT 


This  last  year  for  G.A.V.D.  has  been  a  very  interesting  one  to  the  least. 

The  first  half  of  the  year  provided  us  with  numerous  water  outages  and 
low  water  pressure  at  higher  elevations.  The  causes  for  these  problems 
were  for  many  different  reasons  with  blame  placed  in  various  directions. 
However,  the  second  half  of  the  year,  with  the  aid  of  a  new  operator,  has 
provided  us  with  a  much  more  stable  system.  Since  Lakes  Region  Water 
has  been  operating  the  system,  we  have  managed  to  make  it  through 
many  long  holiday  weekends  with  little  or  no  problems. 

Our  long  awaited  Capital  Improvement  Bond  was  passed  for 
$250,000.00.  Some  of  the  work  under  this  plan  has  been  started.  Well 
#7,  which  was  drilled  four  years  ago  and  never  put  on  line,  has  now  been 
tested  and  an  Engineer  has  been  hired  to  design  a  pump  station  for  it. 
The  tests  for  this  well  yielded  well  over  a  100  gallons  per  minute,  which, 
we  might  add,  is  more  than  the  entire  district  currently  provide.  We 
could  have  used  this  well  four  years  ago.  The  2"  pipe  from  pump  station 
#6  which  feeds  the  Sagamore  area  has  now  been  enlarged  to  6".  Pump 
station  #1  has  had  it's  pumps  paralleled  which  now  provides  for  a  more 
efficient  water  flow.  Further  Capital  Improvements  will  be  underway 
this  Spring. 

We  are  now  in  the  bidding  process  for  a  permanent  water  system's 
operator.  Hopefully,  by  the  time  you  read  this  report,  we  will  have 
engaged  the  services  of  a  permanent  operator. 

This  year's  Annual  Meeting  will  be  of  great  importance  and  your 
support  and  participation  is  necessary.  The  Commissioners  of  G.A.V.D. 
would  like  to  see  the  property  owners  and  renters  become  more  involved 
and  not  rely  on  special  interest  groups.  We  have  seen  the  problems 
caused  by  these  self  proclaimed  groups  in  abutting  towns.  We  don't  need 
this.  We  should  aJU.  participate  and  work  together  as  a  team. 

YOUR  VOTE  IS  NECESSARY  TO  KEEP  THIS  DISTRICT  IN  THE 
HANDS  OF  THE  VOTERS. 

If  you  have  any  concerns,  questions  or  comments,  please  call  any  one  or 
all  of  the  three  Commissioners. 

Bill  Publicover,  Chairman  293-2800 

Joe  Geraci  293-0759 

Rick  Piper  293-7602 
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GUNSTOCK  ACRES  VILLAGE  DISTRICT 

BALANCE  SHEET 

December  31, 1991 

(**PRELIMINARY  -  UNAUDITED  **) 


ASSETS 
CURRENT  ASSETS 

Cash  -  Operating 

Cash  -  Long-Term  Bond 

Accounts  Receivable 

1990  Water  Rents 

1991  Water  Rents 
Mineral  Springs  Escrow 
TOTAL  CURRENT  ASSETS 
TOTAL  ASSETS 

LIABILITIES  AND  FUND  BALANCE 
CURRENT  LIABILITIES 

Accounts  Payable 

Supplies  And  Utilities 

Legal  Expense 

Maintenance  Costs 

Administrative  Expense 

District  Officers'  Salaries 

Billing  &  Collection  Costs 

Capital  Improvements 

TOTAL  CURRENT  LIABILITIES 

LONG  TERM  LIABILITIES 

Long-Term  Municipal  Bond 

FUND  BALANCE 

Unreserved  Fund  Balance 

TOTAL  LIABILITIES  AND  FUND  BALANCE 


$18,652.00 
235,652.00 

13,032.00 

22,539.00 

12.500.00 

$302.375.00 

$302,375.00 


$2,073.00 

5,245.00 

16,106.00 

49.00 

1,000.00 

1,355.00 

12.044.00 

$37,872.00 


$250,500.00 

$14.003.00 
$302.375.00 
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GUNSTOCK  ACRES  VILLAGE  DISTRICT 

STATEMENT  OF  REVENUE  AND  EXPENDITURES 

For  The  Year  Ended  December  31,  1991 

(**PRELIMINARY  -  UNAUDITED  **) 


REVENUES 

Water  Rents  1991 

Precinct  Taxes  1991 

Hook-up  Charges  1991 

Mineral  Springs  Escrow 

Interest  Income  -  Bond  Fund 

Miscellaneous 

TOTAL  REVENUES 

FUND  BALANCE  BEGINNING  OF  YEAR 

GRAND  TOTAL 


$104,095.00 

5,953.00 

4,000.00 

12,500.00 

2,817.00 

3.292.00 

$132,657.00 

$38.988.00 

S171.645.00 


EXPENDITURES 

Direct  Costs 

Maintenance  Costs 

Supplies 

Utilities 

Emergency  Services  -  Response 

Engineering 

Town  Administrative  Order 

Capital  Improvements 

General  And  Administrative 

District  Officers'  Salaries 

Audit 

Billing  And  Collection  Costs 

Administrative  Expenses 

Insurance  And  Bonding 

Legal  Fees 

Interest  Expense 

Bond  Funding  Expense 

TOTAL  EXPENDITURES 


$44,491.00 

4,270.00 

21,174.00 

11,895.00 

6,499.00 

5,509.00 

25.209.00 

119.047.00 

$1,000.00 

2,358.00 

1,355.00 

3,347.00 

457.00 

22,485.00 

3,093.00 

4.500.00 

$38.595.00 

$157,642.00 


FUND  BALANCE  END  OF  YEAR 
GRAND  TOTAL 


$14.003.00 
$171,645.00 
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GUNSTOCK  ACRES  VILLAGE  DISTRICT 
SCHEDULE  OF  SHORT-TERM  AND  LONG-TERM  DEBT 

For  The  Year  Ended  December  31,  1991 
(♦♦PRELIMINARY  -  UNAUDITED**) 

SHORT-TERM  DEBT 

Short-term  debt  of  the  District  at  December  31, 1991  $0.00 

LONG-TERM  DEBT 

Long-term  Municipal  Bond  of  the  District  December  31, 1991       $250.500.00 
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NOTES 


NOTES 


NOTES 


TOWN  WARRANT 

State  of  New  Hampshire 


To  the  inhabitants  of  the  Town  of  Gilford  in  the  County  of  Belknap  in 
said  State,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  in  the  Gilford  Middle  High  School  in 
said  Gilford,  on  Tuesday,  the  10th  of  March,  1992  at  8  of  the  clock  in  the 
forenoon  (polls  open  from  8  a.m.  to  7  p.m.)  to  act  upon  the  following 
articles  appearing  on  the  official  town  ballot;  and  on  Wednesday,  the 
11th  of  March,  1992  at  7:00  p.m.  for  the  second  session  to  act  upon  the 
remainder  of  the  following  subjects: 

ARTICLE  1.  To  choose  the  necessary  Town  Officers  for  the  following  year. 

SECOND  SESSION 

ARTICLE  2.  Shall  we  adopt  the  provisions  of  RSA  31:95  -  c  to  restrict 
revenues  from  the  lease  and  operation  of  the  Rowe  House  to  ex- 
penditures for  the  purpose  of  restoring  and  maintaining  the  Rowe 
House?  Such  revenues  and  expenditures  shall  be  accounted  for  in  a 
special  revenue  fund  to  be  known  as  the  Rowe  House  Fund,  separated 
from  the  general  fund.  Any  surplus  in  said  fund  shall  not  be  deemed  part 
of  the  general  fund  accumulated  surplus  and  shall  be  expended  only  after 
a  vote  by  the  legislative  body  to  appropriate  a  specific  amount  from  said 
fund  or  source  of  the  revenue.  (By  petition;  ballot  vote) 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $2,650,148  for  the  following  expenses: 


Account 

Recommended 

No.. 

Purpose 

Approp. 

109.00 

Town  Officer's  Salaries 

$49,741 

110.00 

Selectmen 

230,668 

155.72 

Capital  Expenses  -  Selectmen's  Office 

3,500 

123.00 

Town  Insurance 

143,349 

123.22 

Employee  Insurance 

343,485 

123.32 

Retirement  &  Social  Security 

193,906 

123.48 

Debt  Service 

904,646 

123.58 

Legal  Expenses 

71,000 

141.33 

Budget  Committee 

1,000 

123.66 

Payment  to  Capital  Reserve  -  Fire  Truck 

50,000 

123.67 

Payment  to  Capital  Reserve  -  Highway  Equipment 

55,000 

123.68 

Computer  Costs 

31,300 

141.37 

Audit 

8,000 

141.41 

Civil  Defense 

300 

236.00 

Town  Clerk-Tax  Collector's  Office 

121,185 

246.00             Elections  &  Registration  12,100 

502.00             Parks  &  Recreation  Department  96,538 

513.00             Skating  Rink  7,980 

545.00             Patriotic  Purposes  5,150 

623.00             Gilford  Public  Library  104,734 

134.00             Welfare  75,500 

141.00             Care  of  Cemeteries  3,200 

743.00             Planning  and  Land  Use  Office  131,316 

752.00             Conservation  Commission  6,050 

755.00             Historic  District  Commission  500 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $687,151  for  the  following  expenses: 

Account  Recommended 

No.                 Purpose  Approp. 

304.00             General  Operations  -  Police  $653,151 

304.33             Capital  Improvements  -  Police  34,000 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $508,854  for  the  following  expenses: 

Account  Recommended 

No.                  Purpose  Approp. 

401.00             General  Operations  -  Fire  $457,431 

412.00             Ambulance  Service  44,423 

401.81             Capital  Improvements  -  Fire  7,000 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $1,938,067  for  the  following  expenses: 


Account 

Purpose 

Recommended 

No. 

Approp. 

820.00 

Department  of  Public  Works 

$77,110 

830.00 

Highway  Department 

580,553 

830.80 

Capital  Improvements  -  Highway 

49,495 

830.84 

New  Highway  Construction 

108,500 

840.00 

Building  &  Maintenance 

141,213 

840.69 

Capital  Improvements  -  Bldgs.  &  Grounds            12,000 

850.00 

Vehicle  Maintenance  &  Operation 

127,316 

860.00 

Solid  Waste  Disposal 

373,873 

860.78 

Glendale  Docks  &  Parking 

18,740 

870.31 

Street  Lighting 

13,900 

933.00 

Sewer  Department 

360,367 

880.00 

DPW  Remediation  Project 

75,000 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $82,271  for  the  following  purposes: 

Account  Recommended 

No.  Purpose  Approp. 

141.45  Youth  Services  Bureau       -  $29,490 

141.47  N.H.  Humane  Society  2,520 

14 1 .49  Lakes  Region  Community  Action  Program  2,775 

141.51  Lakes  Region  Community  Health  Agency  17,500 

14 1 .53  Lakes  Region  General  Hospital  4,095 

141.55  Lakes  Region  Association  1,250 

141.57  Lakes  Region  Family  Service  3,000 

141.59  Lakes  Region  Planning  Commission  7,640 

141.61  Laconi a  Airport  Authority  1 

141.63  Laconia  Water  Works  14,000 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$270,000  to  reassess  all  real  property  within  the  Town,  to  be  financed  in 
the  following  manner: 

Withdraw  from  Capital  Reserve  Fund  $200,000 

To  be  raised  by  taxation  70,000 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  appropriate  $148,735  to 
purchase  a  Fire  Department  Rescue  Vehicle,  to  be  financed  in  the 
following  manner: 

Withdraw  from  Capital  Reserve  Fund  $  148,735 

To  be  raised  by  taxation  0 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
sell  the  Gilford  Village  Water  System  to  Tioga  River  Water  Company  for 
$15,000,  and  to  further  authorize  the  Selectmen  to  expend  $10,000  from 
the  proceeds  of  said  sale  to  purchase  capital  improvements  for  the 
system  prior  to  transfer. 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$8,450  for  the  operation  and  maintenance  of  the  Gilford  Village  Water 
System,  with  said  expenses  to  be  offset  by  water  rents. 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  five  hundred  ($500.00)  dollars  in  support  of  New  Beginnings  -  A 
Woman's  Crisis  Center.  (By  petition) 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
lease  the  Benjamin  Rowe  House  located  on  Belknap  Mountain  Road 
under  terms  and  conditions  acceptable  to  the  Board  of  Selectmen. 


ARTICLE  14.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
apply  for,  receive,  and  expend  Federal  and  State  Grants,  which  may 
become  available  during  the  course  of  the  year,  and  also  to  accept  and 
expend  money  from  any  other  governmental  unit  or  private  source  to  be 
used  for  the  purposes  for  which  the  Town  may  legally  appropriate 
money;  provided:  (1)  such  grants  and  other  monies  do  not  require  the 
expenditure  of  other  town  funds  except  those  funds  lawfully 
appropriated  for  the  same  purpose;  (2)  that  a  public  hearing  to  be  held  by 
the  Selectmen  prior  to  the  receipt  and  expenditure  of  such  grants  and 
monies;  and  (3)  that  such  items  be  exempt  from  all  provisions  of  RSA 
32  relative  to  limitations  and  expenditure  of  Town  monies,  all  as 
provided  by  RSA  31:95-b. 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  authorize  the  Library 
Trustees  to  apply  for,  receive,  and  expend  Federal  and  State  Grants, 
which  may  become  available  during  the  course  of  the  year,  and  also  to 
accept  and  expend  money  from  any  other  governmental  unit  or  private 
source  to  be  used  for  the  purposes  for  which  the  Town  may  legally 
appropriate  money;  provided:  (1)  such  grants  and  other  monies  do  not 
require  the  expenditure  of  other  town  funds  except  those  funds  lawfully 
appropriated  for  the  same  purpose;  (2)  that  a  public  hearing  to  be  held  by 
the  Selectmen  prior  to  the  receipt  and  expenditure  of  such  grants  and 
monies;  and  (3)  that  such  items  be  exempt  from  all  provisions  of  RSA 
32  relative  to  limitations  and  expenditure  of  Town  monies,  all  as 
provided  by  RSA  202-A:4-c. 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
accept  gifts  of  personal  property,  other  than  money,  which  may  be 
offered  to  the  Town  for  any  public  purpose,  subject  to  the  conditions 
contained  in  RSA  3 1 :95-e. 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
do  the  following: 

(1)  To  apply  for,  contract  for,  and  accept  State  and/or  Federal 
aid  relative  to  disaster: 

(2)  To  borrow  money  on  the  credit  of  the  Town  in  anticipation 
of  taxes; 

(3)  To  sell  and  transfer  title  to  all  real  estate  acquired  by  the 
Town  by  default  of  redemption  from  any  tax  sale,  or  tax  lien 
and  by  foreclosure  of  mortgages  on  property  given  by  land 
developers  as  security  for  road  bonds,  to  such  persons  and 
upon  such  conditions  as  they  shall  see  fit  and  as  justice  may 
require. 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  accept  the  dedication  of  any  street  shown  on  a  subdivision 
plat  approved  by  the  Planning  Board,  provided  that  such  street  has  been 


constructed  to  applicable  Town  specifications  as  determined  by  the 
Board  of  Selectmen  or  their  agent. 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  discontinue  as  a  public 
highway  a  passway  20  feet  in  width  described  as  follows: 

"Beginning  at  an  iron  rebar  at  a  corner  of  Tax  Lot  5-60  as  shown 
on  a  plan  entitled  'SITE  PLAN  FOR  ROBERTS  ROAD,  GILFORD, 
BELKNAP  COUNTY,  N.H.,  DRAWN  FOR:  ROBERT  RUGGIERO,  13 
LOVELL  STREET,  MENDON,  MA  01756'  dated  November,  1991,  and 
thence  running  along  Tax  Lot  5-60  North  34  17 '57"  East  a  distance  of 
69.52  feet  at  iron  rebar  at  the  northeasterly  corner  of  Tax  Lot  5-70; 

"thence  continuing  along  Tax  Lot  5-60  North  55  42 '03"  West  a 
distance  of  20.00  feet  at  iron  pipe  at  a  comer  of  Tax  Lot  5-60; 

"thence  running  along  Tax  Lot  5-70  South  34  17 '57"  West  a 
distance  of  69.52  feet  to  a  point  on  a  line  opposite  the  northwesterly 
extension  of  the  southwesterly  lot  line  of  Tax  Lot  5-60; 

"thence  running  South  56  05  '01"  East  a  distance  of  20  feet  to 
the  point  of  beginning,  containing  1390  square  feet,  more  or  less." 

This  discontinuance  shall  not  take  effect  until  the  Selectmen 
receive  a  deed  giving  the  Town  clear  title  to  another  parcel  of  land  along 
Roberts  Road,  containing  3,047  square  feet,  as  shown  on  the  above 
referenced  plan,  which  deed  the  Selectmen  are  hereby  authorized  to 
accept  on  behalf  of  the  Town. 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  discontinue  as  a  public 
highway  a  certain  parcel  of  land  located  at  the  north  end  of  Davis  Road, 
shown  on  a  plan  entitled  "Existing  Site  Plan  for  Robert  C.  Brown,  Tax 
Lot  6-8,  25  Davis  Road,  Gilford,  NH"  dated  15  March  1989,  Revised 
11/3/89  by  White  Mountain  Design  Group,  Inc.  described  as: 

Beginning  at  an  iron  rod  at  the  southwest  corner  of  tax  lot  6-8, 
land  of  Robert  Brown,  10'  east  of  a  sewer  manhole, 

thence  North  26  00'40"  West  a  distance  of  103.20'  along  the 
easterly  right  of  way  line  of  Davis  Road  to  an  iron  pin, 

thence  North  25  39'47"  West  a  distance  of  99.89'  along  said  road  to  an 
iron  pin  at  the  land  of  the  Winnipesaukee  Yacht  Club  (WYC), 

thence  South  77  21  '44"  West  a  distance  of  34.51 '  along  WYC  to 
an  iron  pin, 

thence  South  26  04'26"  East  a  distance  of  100.11'  along  other 
land  of  Robert  C.  Brown  to  an  iron  pin, 


thence  South  26  00'40"  East  a  distance  of  100.11'  along  land  of 
Campbell  Marine  Construction,  Inc.  to  an  iron  pin, 

thence  South  82  14'55"  West  a  distance  of  34.60'  to  the  point  of 
beginning,  containing  6,664.30  square  feet. 

This  discontinuance  shall  not  take  effect  until  the  Selectmen 
receive  a  deed  giving  the  Town  clear  title  to  another  parcel  of  land  along 
Davis  Road,  as  shown  on  the  above  referenced  plan,  which  deed  the 
Selectmen  are  hereby  authorized  to  accept  on  behalf  of  the  Town. 

Given  under  our  hands  and  seal  this  12th  day  of  February  in  the 
year  of  our  Lord  Nineteen  hundred  and  ninety-two. 


Philip  D.  LaBonte,  Chairman 

Gordon  H.  Weymouth 

Russell  R.  Dumais 
SELECTMEN  OF  GILFORD,  N.H. 


We  hereby  certify  that  we  gave  notice  to  the  inhabitants  within 
name  to  meet  at  the  time  and  place  and  for  the  purposes  within 
mentioned  by  posting  up  an  attested  copy  of  this  town  Warrant  on 
2-12-92,  at  the  Gilford  Middle  High  School,  place  of  meeting,  and  like 
attested  copies  at  the  Town  Hall,  Gilford  Public  Library  and  Department 
of  Public  Works,  being  public  places  in  said  Town,  on  the  same  date. 


Philip  D.  LaBonte,  Chairman 
Gordon  H.  Weymouth 
Russell  R.  Dumais 
Subscribed  and  sworn  to  this  12th  day  of  February,  1992. 


BUDGET  OF  THE  TOWN 
OF  GILFORD,  N.H. 


Fiscal  Year  From  January  1, 1992  to  December  31, 1992 

Purposes  of  Appropriation  Actual  Actual  Selectmen's     Recommended 

(RSA31:4)  Appropriations    Expenditures      Budget 

General  Government  1991  1991  1992  1992 


Executive 

269,295 

268,124.50 

280,409 

280,409 

Elec.,  Reg.,  &  Vital  Stat 

131,1510 

117,210.89 

133,285 

133,285 

Financial  Administration 

44,725 

43,687.92 

39,300 

39,300 

Revaluation  of  Property 

0 

0 

270,000 

270,000 

Legal  Expense 

58,500 

109,845.07 

71,000 

71,000 

Employee  Benefits 

514,579 

492,683.80 

537,391 

537,391 

Planning  and  Zoning 

136,402 

133,439.21 

138,956 

138,956 

General  Government  Bldg. 

192,140 

144,729.54 

153,213 

153,213 

Cemeteries 

3,200 

3,087.59 

3,200 

3,200 

Insurance 

162,517 

148,636.20 

143,349 

143,349 

Advertising  and  Reg.  Assoc. 

1,250 

1,250.00 

1,250.00 

1,250 

Island  Support  Services 

8,971 

5,697.80 

18,740 

18,740 

Other  General  Government 

0 

0 

1,000 

1,000 

Public  Safety 

Police 

648,390 

628,492.16 

653,151 

653,151 

Ambulance 

41,254 

41,589.83 

44,423 

44,423 

Fire 

455,444 

457,744.69 

457,431 

457,431 

Civil  Defense 

300 

0 

300 

300 

Other  Public  Safety 

31,530 

31,529.47 

32,010 

32,010 

Highways  &  Streets 

Highways  and  Streets 

600,962 

544,760.61 

580,553 

580,553 

Street  Lighting 

13,900 

13,502.34 

13,900 

13,900 

Administration 

75,507 

75,642.72 

77,110 

77,110 

Vehicle  Maintenance 

146,499 

127,086.37 

127,316 

127,316 

Sanitation 

Solid  Waste  Disposal 

402,980 

340,748.47 

373,873 

373,873 

Sewer  Division 

357,771 

297,916.42 

360,367 

360,367 

VII 


Purposes  of  Appropriation  Actual  Actual             Selectmen's     Recommended 

(RSA31:4)  Appropriations    Expenditures      Budget 

General  Government  1991  1991                1992              1992 

Water  Distribution  &  Treatment 

Water  Services  0  0              8,450                 8,450 

Laconia  Water  Works  12,600  14,564.02            14,000               14,000 

Health 

Health  Agencies  and  Hospitals  20,750  20,750.00  21,595               21,595 

Other  Health  Programs  5,778  26,770.33            80,775               80,775 

Welfare 

Direct  Assistance  65,500  84,236.27            75,500               75,500 

Culture  and  Recreation 

Parks  and  Recreation  106,959  106,001.67           104,518              104,518 

Library  103,462  101,981.05           104,734              104,734 

Patriotic  Purposes  5,100  5,135.84              5,150                 5,150 

Conservation 

Conservation  Comm.  17,150  22,415.66              6,050                 6,050 

Historic  DisL  Comm  475  21.00                511                   511 

Debt  Service 

Princ.  -Long  Term  Bonds  &  Notes  394,584  394,584.13  389,585                 389,585 

InL-LongTenn  Bonds  &  Notes  341,540  338,692.25             310,061                 310,061 

Interest  on  TAN  205,000  117,935.15           205,000              205,000 

Capftal  Outlay 

Vehicles-Equipment  98,795  100,854.15           242,730             242,730 

Other  104,055  97,417.72           108,500              108,500 

Operating  Transfers  Out 

To  Capital  Reserve  Funds: 

Revaluation  60,000  60,000.00                  0                     0 

Fire  30,000  30,000.00            50,000               50,000 

Highway  25,600  25,600.00            55,000               55,000 

Laconia  Airport  AuL  36,501  36,500.00                    1                       1 

Total  Appropriations  5,930,662       5,610,864.84  6,293,676            6,293,676 


VIII 


Sources  of  Revenue 

Estimated 

Actual 

Selectmen's 

Estimated 

Revenues 

Revenues 

Budget 

Revenues 

1991 

1991 

1992 

1992 

Taxes 

Land  Use  Change  Taxes 

3,000 

0 

0 

0 

Yield  Taxes 

3,000 

0 

0 

0 

Int.  &  Pen.  on  Delinquent  Taxes 

200,000 

238,084.88 

200,000 

200,000 

Licenses,  Permits  and  Fees 

Business  Licenses  and  Peimits     40,00 

62,035.26 

50,000 

50,000 

Motor  Vehicle  Permit  Fees 

625,000 

568,928.50 

600,000 

600,000 

Other  Licenses,  Permits  &  Fees 

64,700 

67,469.42 

65,900 

65,900 

From  State 

Shared  Revenue 

65,892 

65,892.00 

65,892 

65,892 

Highway  Block  Grant 

104,055 

104,055.00 

108,500 

108,500 

Water  Pollution  Grants 

43351 

43351.00 

39,816 

39,816 

State  &  Fed. 

Forest  Land  Reimb. 

1,048 

1,048.00 

1,048 

1,048 

Other  State  Bridge 

Aid/Energy  Grant 

20,000 

40,428.00 

0 

0 

Charges  For  Services 

Income  from  Departments 

96,000 

94,088.79 

90,000 

90,000 

Other  Charges 

164,000 

161,122.11 

164,000 

164,000 

Miscellaneous  Revenues 

Sale  of  Municipal  Property 

1,500 

12,597.00 

10,000 

10,000 

Interest  on  Investments 

115,000 

115,000.00 

100,000 

100,000 

Other  Payment-in-Lieu- 

of  Taxes 

10,400 

10309.33 

10,400 

10,400 

Interfund  Operating  Transfers  In 

Capital  Reserve  Fund 

0 

0 

348,735 

348,735 

Kimball  Castle  Timber 

4,000 

0 

0 

0 

Municipal  Bldg-Fund 

97,439 

97,439.00 

0 

0 

Enterprise  Fund 

Sewer 

357,771 

357,771.00 

360,367 

360367 

Water 

0 

0 

8,450 

8,450 

Other  Financing  Sources 

Fund  Balance 

408,973 

408,973.00 

150,000 

150,000 

Total  Revenues  and  Credits  2,425,129 

2,448^92.29 

2,373,108 

2,373,108 

Total  Appropriations: 

6^93,676.00 

Less:  Amount  of  Estimated  Revenues,  Exclusive  of  Taxes 

2,373,108.00 

Amount  of  Taxes  to  be  Raised 
(Exclusive  of  School  and  County  Taxes) 


3,920,568.00 


SUPPLEMENTAL  SCHEDULE 

Town  of  Gilford 

Fiscal  Year  Ending  December  31, 1992 


10%  Limitation  per  RS  A  32:8 

Total  Amount  Recommended  by  Budget  Committee  $6,293,676 

LESS  EXCLUSIONS: 

Principal:  Long-Term  Bonds  &  Notes  $389,585 

Interest:    Long-Term  Bonds  &  Notes  310,061 

Amount  Recommended  Less  Exclusions  $5,594,030 

10%  of  Amount  Recommended  Less  Exclusions      559,403 
Add  Amount  Recommended  by  Budget  Committee       6,293,676 

Maximum  amount  that  may  be  appropriated 

by  Town  Meeting  $6,853,079 


SCHOOL  WARRANT 

1992 

STATE  OF  NEW  HAMPSHIRE 


To  the  Inhabitants  of  the  School  District  of  Gilford  in  the  County 
of  Belknap,  State  of  New  Hampshire,  qualified  to  vote  on  District  affairs: 

YOU  ARE  HEREBY  NOTIFIED  TO  MEET  AT  THE  GILFORD 
MIDDLE  HIGH  SCHOOL  IN  SAID  DISTRICT  ON  WEDNESDAY,  THE 
EIGHTEENTH  DAY  OF  MARCH,  1992,  AT  7:30  O'CLOCK  IN  THE 
EVENING,  TO  ACT  UPON  THE  FOLLOWING  SUBJECTS: 

ARTICLE  I:  To  determine  and  appoint  the  salaries  of  the  School 
Board  and  truant  officer,  and  fix  the  compensation  of 
any  other  officers  or  agents  of  the  District. 

ARTICLE  II:  To  hear  the  reports  of  the  Agents,  Auditors,  and 
committees,  and  pass  any  vote  relating  thereto. 

ARTICLE  III:  To  choose  Committees  in  relation  to  any  subject 
embraced  in  the  warrant. 

ARTICLE  IV:  To  see  if  the  District  will  authorize  indefinitely,  until 
specific  recision  of  such  authority,  the  School  Board  to 
apply  for,  accept  and  expend,  without  further  action  by 
the  School  District  money  from  State,  Federal  or  other 
governmental  units  or  private  sources  which  becomes 
available  during  the  fiscal  year  in  accord  with  provisions 
of  RSA  198:20-b.  Such  action  shall: 

A.  Require  such  money  be  used  for  legal  purposes  for 
which  a  school  district  may  appropriate  money. 

B.  Require  the  school  board  to  hold  a  prior  public 
hearing  on  the  action  to  be  taken. 

C.  Not  require  the  expenditure  of  other  school  district 
funds. 

D.  Be  exempt  from  all  provisions  of  RSA  32  relative 
to  limitation  and  expenditure  of  school  district  moneys. 

ARTICLE  V:  To  see  if  the  District  will  vote  to  direct  the  School 
Board  to  petition  the  Superior  Court  for  permission  to 
hold  a  Special  School  District  Meeting  not  earlier  than 
September  15,  1992  nor  later  than  October  15,  1992 
for  the  purpose  of  considering  replacing  all  or  part  of 
the  existing  electric  direct  resistance  heating  system  at 
the  Gilford  Middle  High  School  with  an  alternative 


energy  source  system. 

ARTICLE  VI:  To  see  what  sum  of  money  the  District  will  vote  to  raise 
and  appropriate  for  the  support  of  schools,  for  salaries  of 
school  district  officers  and  agents,  and  for  the  payment 
of  statutory  obligations  of  the  district. 

ARTICLE  VII:  To  transact  any  other  business  which  may  legally  come 
before  this  meeting. 

Given  under  our  hands  and  seals  this  Seventeenth  day  of 
February,  1992. 

GILFORD  SCHOOL  BOARD 


GAILTAPPLY,  CHAIRPERSON 


RICHARD  BRIGGS 


JAMES  BURKE 


CATHLEEN  PIERCE 


BEVERLY  WRIGHT 

A  true  copy  of  Warrant:  Attest: 

GAILTAPPLY,  CHAIRPERSON 

RICHARD  BRIGGS 

JAMES  BURKE 

CATHLEEN  PIERCE 

BEVERLY  WRIGHT 


XII 


BUDGET  OF  THE  SCHOOL  DISTRICT 


Section 

School 

Budget  Comm. 

Purpose  of  Appropriation 

Approved 

Board's 

Recommended 

Instruction 

Regular  Programs 

3,589,742 

3,737,904 

3,737,904 

Special  Programs 

489,456 

474,058 

474,058 

Vocational  Programs 

26,500 

26,500 

26,500 

Other  Instruct.  Programs 

182,257 

188,405 

188,405 

Support  Services 

Attend.  &  Social  Work 

2 

2 

2 

Guidance 

171,669 

182,963 

182,963 

Health 

63,321 

65,253 

65,253 

Psychological 

48,150 

47,700 

47,700 

Speech  Path.  &  Audiology 

41,976 

43,440 

43,440 

Improvement  of  Instruction 

39,800 

33,375 

33,375 

Educational  Media 

113,332 

118,222 

118,222 

Other  Inst.  Staff  Serv. 

550 

550 

550 

School  Board 

39,120 

21,070 

21,070 

SAU  Management  Serv. 

175,907 

170,590 

170,590 

School  Administration 

410,005 

411,770 

411,770 

Operation  &  Maintenance 

596,698 

666,502 

666,502 

of  Plant 

Pupil  Transportation 

256,534 

260,479 

260,479 

Food  Service 

Managerial  Services 

Other  Support  Services 

1,234,186 

1,343,815 

1,343,815 

Fixed  Charges 

Salary  Adjustment 

46,100 

22,948 

22,948 

Facilities  Acquisition  and 

Construction  2,986,112            53,000                    53,000 

Other  Outlays 

Bond  0 

Principal  130,000          284,600                   284,600 

Interest  102,587           177,275                   177,275 

To  Federal  Projects  Fund  50,000            50,000                    50,000 

To  Food  Service  59,866            60,750                    60,750 

Deficit  Appropriation  0 

Total  Appropriations  10,853,870        8,441,171                8,441,171 


XIII 


ESTIMATED  REVENUE 

Section  II 

Revenues  &  Credits  Revised      School  Board's       Budget 

Available  to  Revenues            Budget            Comm. 
Reduce  School  Taxes 

Unreserved  Fund  Balance  169,520              190,000           190,000 

Foundation  Aid 

School  Building  Aid  42,300 

Area  Vocational  School  2,000 

Driver  Education  6,000 

Catastrophic  Aid  26,318 

Child  Nutrition  Program  35,000 

Handicapped  Program  50,000 

Sale  of  Bonds  or  Notes  2,869,600 

Tuition  910,000 

Earnings  on  Investments  8,000 

Pupil  Activities  1,000 

Other  Earnings  15,000 

Total  School  Revenues  4,134,738            1,376,380        1,376,380 
&  Credits 

District  Assessment  6,719,132           7,064,791         7,064,791 

Total  Revenues  &  District  10,853,870           8,441,171         8,441,171 
Assessment 


85,380 

85,380 

2,000 

2,000 

6,000 

6,000 

20,000 

20,000 

35,000 

35,000 

50,000 

50,000 

0 

0 

950,000 

950,000 

8,000 

8,000 

15,000 

15,000 

15,000 

15,000 

NOTES 


NOTES 


